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St Andrews Preservation Trust was founded in 1937 and incorporated in 1938.

Its object is to secure the preservation of the amenities and
historic character of St Andrews and its neighbourhood.

Membership of the Trust is open on the following terms and conditions:
Life Membership

A single payment of not less than £400.

Joint/Family Life Membership

A single payment of not less than £800.

Annual Membership

An annual payment of not less than £28.

Joint/Family Annual Membership

An annual payment of not less than £45.

Corporate Membership

An annual payment of £50 or more. This class of
membership is available to businesses, institutions, and
organisations wishing to support the work of the Trust.

Student Membership

An annual membership of £5 for students.

Subscriptions are due with application and annually on 1st January.
Liability of members is limited to one Annual Subscription. Enquiries and Subscriptions should
be addressed to:
St Andrews Preservation Trust Ltd,
12 North Street, St Andrews, KY16 9PW
trust@stapt.org.uk | Tel No. 01334 477629
Membership Application and Donation forms and Gift Aid Declaration forms are available on
request or on www.standrewspreservationtrust.com
In addition to renewing their own membership annually, members are asked to consider other
ways of helping the Trust in its work for St Andrews, in particular, by introducing new members.
This would be most beneficial not only financially but by bringing more people into closer
contact with the Trust’s work. As an encouragement to the younger generation to participate
in the Trust’s efforts to maintain the quality of life for their future, membership can, for example,
be taken out on behalf of children and grandchildren.

The 82nd
Annual Report and Year Book
for the year 2019

Published May 2020

A Message from the Chairman
I am writing this report at a very challenging and
extraordinary time for the World as it faces up to the
COVID-19 virus pandemic. The actions all of us are
having to take to defeat the virus are unprecedented.
Regretfully, there is no ‘quick fix’ and as a result the Trust
will not be holding its 2019 Annual General Meeting in
May 2020.
For the safety of the members the 2019 AGM is
cancelled. It is intended to have an AGM covering both
2019 and 2020 in May 2021. The current Trustees have
agreed to continue as Trustees for another year and the
Trust will deal with elections and re-elections in 2021.
The 2019 Annual Report is published as normal with the usual reports and accounts, but
unfortunately there can be no discussion on them (unless by email or telephone) until the AGM
in May 2021.
Despite the current issues, I am pleased to report 2019 as being another year of success for the
St Andrews Preservation Trust in all areas of its activities. The Trust is fortunate in having a
dedicated team of Trustees, Staff and Volunteers. The Trust is indebted to all for their efforts.
The Trust continues to take forward its plans to ensure a secure ﬁnancial footing for the Trust
in the future.
At the AGM in 2019, we welcomed two new Trustees, namely Ms Bo Fraser and Miss Jane
Claydon who were elected for three years. Dr David Watkinson and I were both re-elected
for a further three years. Mr Iain Wilson (Property Convener) who was co-opted during 2018
had his election as a Trustee confirmed at the AGM.
In July and November 2019, we welcomed respectively Mr Iain Lawson and Mr David Strachan
as co-opted Trustees. Iain assumed the role of Finance Convener. These appointees bring a
wealth of experience, skills and, importantly, a deep understanding of, and commitment to, the
Trust’s vision and mission.
It is with great sadness that I record the passing of Dr Bill Borthwick (Immediate Past Chairman)
after a period of critical illness.
At the 2019 AGM, Miss Irene Bennett, Miss Anne Morris, Ms Claire Tynte-Irvine, Mr Andrew
Johnson and Dr Peter Murray stood down as Trustees. I wish to give my personal thanks, and
that of the Trust, to the retiring Trustees for their involvement and commitment to the Trust
over their years in office.
In November 2019, the Trust appointed Ms Sam Walker as Museum Manager/Curator. The
competition for the position was strong. However the Trust were successful in appointing the
best candidate for the role.

The Trust worked on developing its digital strategy with the upgrade of its website thanks to
grant funding from Museum Galleries Scotland. The web development team was led by Trust
Administrator, Miss Annie Birrell, and comprised 9 student interns from the University of St
Andrews in January and July 2019. They assisted greatly on web design and content research.
The internships were funded by Santander Universities Internship Scheme and The St Andrews
Community Trust.
The Museum also benefited from a secure network upgrade protecting the Trust’s servers and
enabling high levels of security and data protection for all users and Trust data. The Wi-Fi system
within the museum was also upgraded to include Wi-Fi for visitors.
During 2019, the Trust disposed of Burgher Kirk, purchased the first-floor flat and garden at 17
South Street (which backs on to the Museum Garden). The flat at 17 South Street is now a
market rental and is currently occupied.
Also, during 2019 the Trust started the implementation of its plans to:
•
•
•
•
•

Connect the Museum’s Garden to the garden at 17 South Street.
Relocate the Museum Store, in its entirety, from 4 Queen’s Gardens to Hillwood
Industrial Estate, Cameron.
Redevelop 4 Queen’s Gardens into a one-bedroom apartment and a two-bedroom
apartment for rental.
Change the Trust’s Registered Office from 4 Queen’s Gardens to 12 North Street.
Reduce the number of Board Meetings per year.

I am immensely grateful to all Trustees, Staff and Volunteers for the huge amount of personal
commitment and effort given by them in implementing and delivering these plans.
2020 is going to be a challenging year for all of us, but I believe it will be another successful year
for the Trust.

Sandy Bremner
Chairman
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The trustees are pleased to present their report together with the ﬁnancial statements of the charity for the year
ended 31 December 2019.
The ﬁnancial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) eﬀective 1 January 2019.
Charitable objectives and activities
The St Andrews Preservation Trust Limited was set up in 1937 to protect the built heritage of St Andrews. The
Memorandum of Association gives the charity wide ranging powers to meet its principal object: ‘To preserve for
the beneﬁt of the public the amenities and historic character of the City and Royal Burgh of St Andrews and its
neighbourhood’. Such powers include the acquisition, maintenance and restoration of buildings and land.
The charity also seeks to advance and promote education by exhibits and activities within the St Andrews
Preservation Trust Museum.
The charity’s eﬀorts to ‘preserve…the amenities and historic character of ...St Andrews and its neighbourhood’
are focused through the work of its Planning and Environment Committees. All applications for planning permission
within the town’s conservation area and many out with this area are scrutinised by the Planning Committee which
frequently makes formal submissions to the local authority. The Environment Committee, often in association with
others, seeks to protect the landscape setting of the town. It is also involved in the care of the Boase Wood, which
is owned by the charity.
Through its Museum, the charity seeks to inform and educate locals and visitors, young and old, about the history
and culture of St Andrews through permanent displays and a series of exhibitions during the year.
Other activities relate to informing members of the charity of its activities and fund raising.
Our vision
To preserve and enhance the amenities and historic character of St Andrews and its neighbourhood for the beneﬁt
of the public.
Our mission
• Celebrating the past, respecting the present and seeking to inﬂuence the future.
• Working to protect the important built heritage of St Andrews and its neighbourhood.
• Encouraging high standards of planning and new buildings in St Andrews.
• Developing the Trust Museum as a place to ﬁnd out about the social history of the town.
• Managing the Trust eﬃciently and eﬀectively in accordance with best practice.
• Generating and increasing income from existing and new sources.
• Delivering high quality beneﬁts to members and strengthening our relationship with them,
• Improving our two-way communications and increasing the appeal of the Trust to a broader range of
people and communities from the public, private and voluntary sectors.
• Investing in and recognising our trustees, staﬀ and volunteers for their talented, passionate and dedicated
contribution to the work of the Trust.
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Achievements & Performance
The main focus for the Trustees during 2019 has been the rationalisation and redevelopment of the Trust’s
property portfolio to deal with the poor condition of some of its existing assets, make its assets more relevant and
compliant for the Trust’s current and future requirements and to have assets which provide an alternative longterm income stream for the Trust.
During the year, the Trust disposed of The Burgher Kirk and purchased the ﬁrst-ﬂoor ﬂat and garden at 17 South
Street (which backs on to the Museum Garden). The ﬂat is now a market rental and is currently occupied. Also,
the Trust started the implementation of its plans to:
•
•
•
•

Connect the Museum’s Garden to the garden at 17 South Street.
Relocate the Museum Store, in its entirety, from 4 Queen’s Gardens to Hillwood Industrial Estate,
Cameron.
Redevelop 4 Queen’s Gardens into a one-bedroom apartment and a two-bedroom apartment for rental.
Change the Trust’s Registered Oﬃce from 4 Queen’s Gardens to 12 North Street.

The Museum at 12 North Street is now the hub of Trust operations. Since opening on a permanent basis in 1981
the Museum has been the public face of the Preservation Trust, helping to promote both the social history of St
Andrews and the work of the Trust. The Trust recognises that, while the museum is a much-loved attraction, there
are aspects of its operations and facilities that limit it attracting more visitors. With this in mind, the Trust will
redevelop the museum in order to achieve four key aims: to become a key attraction for visitors to St Andrews;
to develop closer links with the local community; to work towards achieving ﬁnancial sustainability and to provide
improved visitor services and facilities.
During the ﬁrst half of the year, the Trust reviewed the Museum’s operations and activity including the
commissioning of a ‘Review and Options Appraisal for the Development of the St Andrews Preservation Trust
Museum’ which was undertaken by Ms Emma Jane Wells of Kilowna Heritage. This appraisal greatly assisted in the
development and conﬁrmation of the Trust’s property strategy.
In April 2019, Miss Nicola Moss (Museum Curator) left the Trust to take up the role of Curator at The National
Mining Museum, Scotland in Newtongrange. At this point, the Trustees agreed that it was appropriate for The
Museum to be managed as well as curated, so a process was put in place to appoint a Museum Manager/Curator.
As an interim measure, between May and October, Miss Samantha (Sam) Ross was appointed as temporary
Museum Experience Coordinator. Sam Ross did an excellent job in managing the opening and functioning of the
Museum through this period. During her tenure she was successful in raising the Museum’s proﬁle with a younger
generation and continued to involve the wider St Andrews Community, both residents and visitors. Also, Sam was
successful in attracting volunteers from a broader demographic range which was important as the Museum opening
hours had been extended to 10am until 5.00pm, 7 days per week.
After a robust selection process, Ms Samantha (Sam) Walker was appointed to the position of Museum
Manager/Curator in November 2019. Some will recall that Sam was the Museum’s Curator between 2013 and
2016. Sam’s experience and skill base will be a huge asset in project management of the redevelopment of the
Museum.
The Trust has invested in appropriate business software licences and the upgrading of its IT system. The Museum
beneﬁted from a secure network upgrade, set up by the Administrator, which protects the Trust’s servers and
enables high levels of security and data protection for all users and Trust data. The Wi-Fi system within the Museum
was upgraded to include Wi-Fi for visitors. The Trust Administrator continues to deal with compliance
requirements by reviewing and updating Trust policies and procedures. Any Museum policies required by
Museums Galleries Scotland are reviewed and updated by the Museum Manager/Curator. Operational
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procedures of the Trust such as HR, Health and Safety, etc. are regularly monitored and developed by the
Administrator for review and approval by the Board of Trustees.
The Trust upgraded its website thanks to grant funding from Museum Galleries Scotland, Santander Universities
Internship Scheme and St Andrews Community Trust with kind assistance from Smart History.
Throughout 2019 the Trust continued to strengthen its relationship with the University of St Andrews through
student internships and regular brieﬁngs between the University and the Trust’s Planning Committee regarding the
University’s Asset Development Plans.
Future Plans
Museum

• create a Project Board to contribute and oversee the
drawing up of a robust business case and development
plan for the Museum to ensure its positive future and
to raise and widen its public image and appeal.

Communication and Marketing

• build closer links and partnerships with the University
of St Andrews, Madras College and St Leonards School
through internships, volunteering and work
placements.
• to further the Trust’s appeal to a broader audience at
home and abroad, whilst recognising the needs of its
existing members through digital communication, i.e.
websites, social media etc.

Trust Management

• to review and simplify the Trust’s governance
procedures with the aim of reducing the huge
commitment required of Trustees, Committee
Members and Volunteers in the management and
operation of the Trust (let’s make it a pleasure rather
than a toil).
• the continuous improvement of the Trust’s business
practices.
• introduce cloud accounting software.
• Updating management procedures utilising the
PQASSO toolkit published by The National Council
for Voluntary Organisations.

Property Portfolio

• redevelop 4 Queen’s Gardens.

Environment

• review the management of the Boase Wood along
Lade Braes in conjunction with other organisations
within the Town.

Financial position and review of the year
There has been an improvement in the ﬁnancial position of the charity in 2019, with a net increase in total funds of
£216,147 (2018 £765,071). The unrestricted General Fund reﬂecting ordinary activities showed an increase of
£24,433 (2018 £781,242). The unrestricted Revaluation Reserve showed an increase of £179,402 (2018 decrease
of £169). The restricted funds increased by £12,312 (2018 £16,002) and the Endowment Fund was unchanged
(2018 unchanged). Total funds carried forward are £2,276,103 (2018 - £2,059,956).
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Reserves policy
The Trust holds reserves in the form of investment property and stock market investments. The income from both
of these reserves forms over half of our operating income (excluding legacies) and is essential to help the charity
to properly manage its resources. The reserves provide the charity with adequate ﬁnancial stability and means for
it to meet its charitable objectives for the foreseeable future.
Total unrestricted reserves at the year-end date were £1,639,723 (2018 £1,165,290) of which £1,539,970 was
represented by ﬁxed assets (2018 £1,293,832).
Structure, governance and management
The charity is a company limited by guarantee governed by its Memorandum and Articles of Association. The
charitable company was incorporated on 5 February 1938. The liability of each member in the event of a winding
up is limited to £1. We plan to review Trustee arrangements in 2020 to ensure continuing application of
contemporary best practice.
Any member of the charity is eligible to become a Trustee. Nominations are sought in advance of the Annual
General Meeting at which elections are held and the results announced. Trustees may also be co-opted to ﬁll casual
vacancies or to secure needed skills. The term of oﬃce is three years, renewable once only. Any Trustee who
completes six years of service may not seek re-election until one year has passed. No external person or body
has any right to appoint a Trustee.
The practical work of the Trust is supported and enhanced by the following committees:
•
•
•
•
•

Planning Committee
Museum Committee
Environment Committee
Finance Committee
Property Committee

The Trust had 15 Trustees and an executive staﬀ of 2 at the end of the reporting period. Trustees are
unremunerated and meet on a bi-monthly basis. Re-imbursement of reasonable expenses incurred on charity
business is allowed when previously authorised by the Chairman or a Vice-Chairman and supported by receipts.
The Trust is also supported by its volunteers, who generously give their time towards its work.
The Trustees assess the various risks associated with their ﬁnances and all other aspects of their activities both at
Trustee and committee levels and regularly review the controls and procedures they have in place to meet the
identiﬁed risks at least annually.
Financial risk is managed by regular reviews of available liquid funds to settle liabilities as they fall due, active
management of debtors and creditors and regular liaison with the charity stockbrokers.
Attention has also focussed on non-ﬁnancial risks arising from ﬁre and health and safety of staﬀ and visitors to the
charity oﬃces and museum. These risks are addressed by having robust policies and procedures in place and regular
training of staﬀ and volunteers. Regular checks of the ﬁxed electrical and gas installations, including ﬁre
extinguishers, are scheduled as well as Portable Appliance Tests.
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Investment powers and policy
The Memorandum of Association provides the trustees with power to invest monies, not immediately required, in
securities or otherwise, in such manner as may from time to time be determined.
Income from the charity’s investments is vital to its ﬁnancial well-being. Investment policy is conservative, seeking
the maximum total return consistent with rather low-risk exposure. Within this broad policy, the charity’s
stockbrokers are asked to provide the highest income possible whilst preserving the value of the capital in real
terms.
Reference and administrative details
Charity registration number:

SC011782

Company registration number:

SC020194

Registered oﬃce:

12 North Street, St Andrews, KY16 9PW

Museum:

12 North Street, St Andrews, KY16 9PW

Secretary & Legal Advisor:

Mr D N Kinnear LLB NP, Thorntons Law LLP,
Kinburn Castle, St Andrews, KY16 9DR

Investment Managers:

Brewin Dolphin, 12 Smithﬁeld Street, London EC1A 9BD

Independent Examiner:

Mrs J Paul BA CA CTA TEP, Chestney House,
149 Market Street, St Andrews, KY16 9PF

Curator/Museum Manager

Mrs S Walker

Administrator

Miss A Birrell

Directors and Trustees
The directors of the charitable company (the charity) are its Trustees for the purpose of charity law. The Trustees
and oﬃcers serving during the year and since the year end were as follows:
Chairman:

Mr A G Bremner

Vice-Chairmen:

Mr J A Bennett
Miss A J M Morris OBE
Mrs D Morrison
Mrs C Tynte-Irvine

(to May 2019)
(to May 2019)

Elected Trustees: Miss I R T Bennett (to May 2019)
Mrs L A Cheape
Miss P J Claydon (from May 2019)
Lady C Erskine (from May 2019)
Mrs A D Fraser (from May 2019)
Mr K C Fraser
Mrs B Hunter
Co-opted Trustees:

Mr A W Johnson (to May 2019)
Dr P Murray (to May 2019)
Ms S Stockley
Mr D H Telfer (to May 2019)
Dr C D Watkinson
Mr I C Wilson (from May 2019)

Mr R G Jack (Finance Convenor to May 2019)
Mr I W Lawson (Finance Convenor from July 2019)
Mr D Strachan (from November 2019)
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The following oﬃce holders are not regarded as trustees in terms of charity law:
Honorary President:

Dr R R Steedman OBE

Honorary Vice-Presidents:

Mrs E J Baxter MBE
Dr J M Frew
Mr J Matthews OBE FRSA

Mr I S Lumsdaine
Mrs E Williams
Mr G Wynd

Trustees’ responsibilities in relation to the ﬁnancial statements
The Trustees (who are the directors of the company for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the ﬁnancial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards).
Company law requires the Trustees to prepare ﬁnancial statements for each ﬁnancial year which give a true and
fair view of the state of aﬀairs of the charitable company, including the income and expenditure of the charitable
company, for that period.
In preparing those ﬁnancial statements the Trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the ﬁnancial statements;
prepare the ﬁnancial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the ﬁnancial position of the charitable company and enable them to ensure that the ﬁnancial statements
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). The Trustees are also responsible for safeguarding the assets
of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
Small company exemptions
The Trustees have prepared this report in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.
Approved by the Trustees on 29 May 2020 and signed on their behalf by:

Mr A G Bremner
Chairman

Mr I W Lawson
Finance Convenor
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Independent Examiner’s Report to the Trustees of The St Andrews Preservation Trust
I report on the accounts of the charity for the year ended 31 December 2019 which are set out on pages
8 to 19.
Respective Responsibilities of Trustees and Examiner
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms
of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended). The charity trustees consider that the audit requirement of Regulation
10(1) (a) to (c) of the Accounts Regulations does not apply. It is my responsibility to examine the
accounts as required under section 44(1) (c) of the Act and to state whether particular matters have
come to my attention.
This report is made to the trustees, as a body, in accordance with the terms of my engagement. My
work has been undertaken so that I might state to the trustees those matters I am required to state to
them in an independent examiner’s report and for no other purpose. To the fullest extent permitted by
law, I do not accept or assume responsibility to anyone other than the charity and the trustees for my
work or for this report.
Basis of Independent Examiner’s Statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006 (as amended). An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeks explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express an audit opinion on the view given by
the accounts.
Independent Examiner’s Statement
In the course of my examination no matter has come to my attention:1

which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
• to prepare accounts which accord with the accounting records and comply with
Regulation 8 of the 2006 Accounts Regulations have not been met, or

2

to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Joanne Paul CA
Partner
Henderson Black & Co
Chartered Accountants
29 May 2020

Chestney House
149 Market Street
St Andrews
Fife
KY16 9PF
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Statement of Financial Activities (including Income and Expenditure Account)
for the year ended 31 December 2019

Notes

Income and endowments from:
Grants, donations and legacies
Charitable activities:
Ordinary Members' subscriptions
Life Members' subscriptions
Life Members' donations
Other trading activities
Investment Income:
Dividends and Interest
Property rents
Gain on sale of property
Total Income

Unrestricted
General Revaluation Restricted Endowment
Fund
Reserve
Funds
Fund
£
£
£
£

Total
Funds
2019
£

Unrestricted
General
Revaluation Restricted Endowment
Fund
Reserve
Funds
Fund
£
£
£
£

-

829,978

-

-

5,847
400
350
12,719

-

1,280
1,320

-

35,718
6,700
891,712

6,645
103,129
109,774

-

9,889
9,889

-

6,645
113,018
119,663

656

-

19,687

-

20,343

829,938

-

6

4,978
980
345
12,059

-

-

-

4,978
980
345
12,059

5,847
400
350
12,719

-

39,680
7,000
22,359
88,057

-

1,704
21,391

-

41,384
7,000
22,359
109,448

34,438
6,700
890,392

14,893
132,679
147,572

-

21,744
21,744

-

14,893
154,423
169,316

8

5

40

Total
Funds
2018
£

Expenditure on:
Raising funds
Charitable activities
Total Expenditure

7
8

Net gains/(losses) on investments

30,070

111,203

11,214

-

152,487

(17,106)

(47,081)

(7,791)

-

(71,978)

(29,445)

111,203

10,861

-

92,619

763,512

(47,081)

(16,360)

-

700,071

53,878
-

(55,329)
123,528

1,451
-

-

123,528

17,730
-

(18,088)
65,000

-

65,000

24,433

179,402

12,312

-

216,147

781,242

(169)

(16,002)

-

765,071

Reconciliation of funds:
Total funds brought forward

1,615,290

383,307

51,359

10,000

2,059,956

834,048

383,476

67,361

10,000

1,294,885

Total funds carried forward

1,639,723

562,709

63,671

10,000

2,276,103

1,615,290

383,307

51,359

10,000

2,059,956

Net income/(expenditure)
Transfers between funds
Gains on revaluation of fixed assets
Net movement in funds

10

The statement of financial activities includes all gains and losses in the year.
All income and expenditure derive from continuing activities.
The notes on pages 11 to 19 form an integral part of these accounts.

358
-
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Balance Sheet as at 31 December 2019

Notes
Fixed assets
Tangible assets
Investment property
Investments

9
10
11

Current assets
Stock of publications, stationery and clothing
Debtors and prepayments
12
Cash at bank and on hand

Liabilities
Creditors: amounts falling due within one year
Creditors
Accruals
Deferred income
13

Unrestricted
General
Revaluation Restricted Endowment
Fund
Reserve
Funds
Fund
£
£
£
£
120,977
470,203
948,790
1,539,970

123,528
439,181
562,709

31,413
25,508
56,921

10,000
10,000

Total
Funds
2019
£

Unrestricted
General
Revaluation
Fund
Reserve
£
£

152,390
593,731
1,423,479
2,169,600

190,230
6,710
1,096,892
1,293,832

258,290
125,017
383,307

Restricted Endowment
Funds
Fund
£
£
32,230
18,771
51,001

10,000
10,000

Total
Funds
2018
£
222,460
265,000
1,250,680
1,738,140

2,788
86,788
18,740
108,316

-

6,750
10,000
16,750

-

2,788
93,538
28,740
125,066

1,011
335,041
5,902
341,954

-

358
358

-

1,011
335,041
6,260
342,312

4,845
3,718
8,563

-

10,000
10,000

-

4,845
3,718
10,000
18,563

5,744
14,752
20,496

-

-

-

5,744
14,752
20,496

-

9

Net current assets
Total net assets

99,753
1,639,723

562,709

6,750
63,671

10,000

106,503
2,276,103

321,458
1,615,290

383,307

358
51,359

10,000

321,816
2,059,956

The funds of the charity:
Unrestricted income funds
General Fund
Revaluation Reserve

1,639,723
-

562,709

-

-

1,639,723
562,709
2,202,432

1,615,290
-

383,307

-

-

1,615,290
383,307
1,998,597

Restricted income funds:
Restricted Funds
Revaluation Reserve

-

-

47,684
15,987

-

47,684
15,987
63,671

-

-

46,586
4,773

-

46,586
4,773
51,359

-

-

-

10,000

10,000

-

-

-

10,000

10,000

63,671

10,000

2,276,103

51,359

10,000

2,059,956

14
Endowment fund
Total charity funds
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1,639,723

562,709

1,615,290

383,307

For the financial year ended 31 December 2019 the company was entitled to exemption from audit under section 477 of the Companies Act 2006. No member of the company has deposited a notice,
pursuant to section 476, requiring an audit of these financial statements under the requirements of the Companies Act 2006.
Trustees' responsibilities:
The members have not required the company to obtain an audit of its financial statements for the year in question in accordance with section 476;
The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of financial statements.
These financial statements have been prepared in accordance with the provisions applicable to small companies subject to the small companies regime.
Approved by the trustees on 29 May 2020 and signed on their behalf by:-

Mr A G Bremner (Chairman)
Company Registration Number: SC020194
The notes on pages 11 to 19 form an integral part of these accounts.

Mr I W Lawson (Finance Convenor)

THE ST ANDREWS PRESERVATION TRUST LIMITED
Statement of Cash Flows
for the year ended 31 December 2019

Notes
Cash flows from operating activities:
Net cash provided by/(used in) operating activities - see below
Cash flows from investing activities:
Interest and dividends
Property rents
Purchase of tangible fixed assets
Proceeds from sale of assets
Purchase of investments
Change in cash held for investment
Proceeds from sale of investments
Net cash provided by investing activities

11
11

Change in cash and cash equivalents in the year

Total
Funds
2019
£

Prior
Year
2018
£

113,032

406,592

41,384
7,000
(405,983)
287,359
(810,315)
(229,698)
1,019,701
(90,552)

35,718
6,700
(4,353)
(685,121)
204,084
(442,972)

22,480

(36,380)

6,260

42,640

Cash and cash equivalents carried forward

28,740

6,260

Analysis of changes in net debt

2019
£

2018
£

Cash at 1 January
Cash flows in year
Cash at 31 December

6,260
22,480
28,740

42,640
(36,380)
6,260

Reconciliation of net movement in funds to net cash flow from operating
activities

2019
£

2018
£

Cash and cash equivalents brought forward

Net income/(expenditure)
Add back depreciation charge
(Gain)/loss on disposal of assets
Deduct investment income shown in investing activities
Deduct gains/add back losses on investments
(Increase)/decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Net cash provided by/(used in) operating activities
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92,619
5,850
(22,359)
(48,384)
(152,487)
(1,777)
241,503
(1,933)
113,032

700,071
5,905
(42,418)
71,978
1,350
(331,650)
1,356
406,592

THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019
1

Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

1.1 Basis of Preparing the Financial Statements
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective from 1
January 2019 and the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Charities and Trustee Investment (Scotland) Act 2005, the Companies Act 2006 and
the Charities Accounts (Scotland) Regulations 2006 (as amended).
The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).
These accounts are presented in pounds sterling, the functional currency of the charity.
The trustees consider that there are no material uncertainties about the charity's ability to continue as a
going concern.
1.2 Fund accounting
Funds held by the charity are either unrestricted, restricted or endowment in purpose. Unrestricted funds
are funds which can be used in accordance with the charitable objects at the discretion of the trustees.
Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes. Endowment funds are funds which have been given on the condition that the original capital sum
is not reduced, but the income therefrom is used for the purpose defined in accordance with the objects of
the charity.
1.3 Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably.
Donations are recognised when the charity has been notified in writing of both the amount and settlement
date.
Legacy gifts are recognised on a case by case basis, following Grant of Probate or Confirmation, when the
administrator or executor for the estate has communicated in writing both the amount and settlement date.
Grantors may specify a time period which limits the charity's ability to spend a grant. When income is
received in advance of the specified time period, it is deferred until the charity has performed the activity
related to the specified time period.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are
recognised once the dividend has been declared and notification has been received of the dividend due.
This is normally upon notification by our investment advisor.
1.4 Expenditure and irrecoverable VAT
Expenditure is recognised as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.
All expenditure is accounted for on an accruals basis. Irrecoverable VAT is charged as a cost against the
activity for which the expenditure was incurred.
1.5 Tangible fixed assets and depreciation
Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated over their
estimated useful economic lives as described further below.
(i) Heritable Property
The Charities SORP requires that provision be made for depreciation of fixed assets having a finite useful
life. The trustees are of the opinion that the properties owned by the charity have an indefinite life and their
aggregate fair value is considerably in excess of cost. Any depreciation charge would therefore be
immaterial. The charity has a policy and practice of regular maintenance and repair such that the heritable
properties are kept in a condition to retain their value.
(ii) Alterations to Buildings - straight line method over 7 or 50 years
(iii) Computer Equipment - straight line method at 25%
(iv) Fittings and Other Equipment - reducing balance method at 15%
(v) Museum Fittings - reducing balance method at 5%
11

THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)
1

Accounting policies (continued)

1.6 Fixed asset investments
Investments, other than properties, are a form of basic financial instrument and are initially recognised
at their transaction value and subsquently measured at their fair value at the balance sheet date using
the closing mid-market price. The Statement of Financial Activities includes the net gains and losses
arising on revaluations and disposals throughout the year.
The valuation and income from investments is apportioned between unrestricted and restricted funds
based upon a quarterly review of the restricted fund balances as a proportion of total funds.
Investment property is included at fair value at the year end as detailed at Note 9 to the financial
statements.
1.7 Realised and unrealised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and
losses on investments are calculated as the difference between the sales proceeds and the opening
carrying value or the purchase value if acquired subsequent to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at the year end and
the carrying value. Realised and unrealised investment gains and losses are combined in the
Statement of Financial Activities.
An annual transfer is made between the General Fund and the Unrestricted Revaluation Reserve to
reflect the difference between the historic cost and opening carrying value of investments realised in the
year.
2

Control
Control of the charity lies in the hands of the members who elect the trustees.

3

Taxation
The charity is exempt from taxation. Qualifying donations to the charity attract taxation relief and
income tax reclaims are recognised in accordance with the charity's general income recognition policy.

4
Employees, trustees and their remuneration
4.1 Employees
The average weekly number of employees during the year on a head count was two (2018 - two): one
on direct charitable activities and one on supporting charitable activities.
Staff costs of the above amounted to £60,956 (2018 - £47,106) including employers' national insurance
of £2,551 (2018 - £238) and pension costs of £1,240 (2018 - £1,293).
The directors consider the board of directors, who are the Trust's trustees, treasurer/finance convenor,
trust administrator and the museum curator to be the key management personnel of the charity in
charge of directing, controlling, running and operating the Trust on a day to day basis.
No employee earned at a rate of £60,000 pro-rata or more (2018 - none).
4.2 Trustees
No remuneration was paid to trustees during the year.
Donations to the charity during the year, from trustees, were £nil (2018 - £120).
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

Unrestricted
General
Restricted
Fund
Funds
£
£
5

Total
Funds
2018
£

19,687
19,687

20,343
20,343

2,404
827,534
829,938

5,070
3,909
2,048
1,032
12,059

-

5,070
3,909
2,048
1,032
12,059

7,092
2,265
2,622
740
12,719

-

7,092
2,265
2,622
740
12,719

2,909
30
2,939
3,980
7,974
14,893

-

2,909
30
2,939
3,980
7,974
14,893

1,665
36
1,701
2,438
2,506
6,645

-

1,665
36
1,701
2,438
2,506
6,645

656
656

40
40

2,444
827,534
829,978

Other trading activities
Events and Functions
Museum Entry Donations
Museum Income - Sales
Office Sales

7

Unrestricted
General
Restricted
Fund
Funds
£
£

Income from grants, donations and legacies
Grants and Donations
Legacies

6

Total
Funds
2019
£

Expenditure on raising funds
Let Property Expenses
Depreciation: Let Property Fittings & Equipment
Expenses of Events and Functions
Investment Manager Charges
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

8

Expenditure on charitable activities
Unrestricted General Fund
Curatorial Costs (including salary and pension costs)
Administrative costs (including salary and pension costs)
Cost of Goods for Re-sale
Costs of Productions and Publications
Museum Heat and Light
Office Heat and Light
Insurance and Rates (including Store at 4 Queens Gardens)
Telephone, Postage and Stationery
Advertising and Printing of Annual Report
Exhibition Costs
Expenses of Meetings
Miscellaneous Expenses
Subscriptions, Donations and Grants
Repairs and Maintenance
Computer costs and upgrades
Planning Advisory Fees
Professional Fees
Museum storage facility and packing
Independent Examiner's Fee
Audit Fee
Bank charges
Depreciation
Restricted Funds
Insurance (Boase Wood Appeal)
Repairs and Maintenance (Boase Wood Appeal)
Museum Information and Storage System (Dr J Falconer Fund)
Garden Upkeep and Maintenance (Mrs D'Arcy Thompson Bequest Fund)
Garden Upkeep and Maintenance (Miss G. Falconer Fund)
Garden Upkeep and Maintenance (Miss G. Falconer South Border Fund)
Garden Upkeep and Maintenance (Sensory Garden Fund)
Depreciation (Miss G Falconer Falconry Fund)
Depreciation (Research Room Fund)
Internships (Internship Fund)
(Museums Galleries Scotland Website Dev Fund)

2019
£

2018
£

21,615
41,257
649
1,544
6,131
1,551
4,782
9,695
1,000
1,041
243
2,492
363
10,131
5,492
(10,000)
11,105
14,725
2,640
440
780
5,003
132,679

23,844
24,360
269
7,671
3,088
1,715
2,981
8,683
674
252
514
526
434
8,083
2,541
1,537
7,188
240
3,400
87
5,042
103,129

196
2,880
1,326
70
1,905
182
635
7,800
6,750
21,744
154,423

189
5,736
245
1,136
225
774
757
192
635
9,889
113,018

Within the foregoing expenses of charitable activities the trustees regard the secretarial salary and
fees as Support costs.
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

9

Tangible fixed assets
4 Queens
Gardens
St Andrews
£

Museum /
12 North St
St Andrews
£

Cost:
As at 1 January 2019
Reclassification
As at 31 December 2019

78,353
(78,353)
-

133,295
133,295

13,868
13,868

Depreciation:
As at 1 January 2019
Charge for year
On reclassification
As at 31 December 2019

11,881
(11,881)
-

10,421
2,337
12,758

680
680

Net book values:
As at 31 December 2019

-

120,537

As at 31 December 2018

66,472

Heritable Properties

Furniture and Fittings

Let
Property
Fittings /
£

Kenly
Green
Boarhills
£

Doocot,
Doocot Rd
Bogward
£

Total
£

4,789
4,789

230,305
(78,353)
151,952

-

22,982
2,337
(11,881)
13,438

13,188

4,789

138,514

122,874

13,188

4,789

207,323

Office
Equipment
£

Museum
Equipment
£

Museum
Fittings
£

Total
£

Cost:
As at 1 January 2019
Additions
As at 31 December 2019

2,373
2,373

25,657
2,252
27,909

9,343
9,343

8,836
8,836

46,209
2,252
48,461

Depreciation:
As at 1 January 2019
Charge for year
As at 31 December 2019

2,168
30
2,198

17,376
2,993
20,369

7,763
237
8,000

3,765
253
4,018

31,072
3,513
34,585

Net book values:
As at 31 December 2019

175

7,540

1,343

4,818

13,876

As at 31 December 2018

205

8,281

1,580

5,071

15,137

Total net book values
As at 31 December 2019

152,390

As at 31 December 2018

222,460

The Trust ceased occupying 4 Queen's Gardens as offices and reclassified it for residential development (see note 10).
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

9

Tangible fixed assets (continued)
4 Queens
Gardens
St Andrews
£

Museum /
12 North
St Andrews
£

Cost:
As at 1 January 2018
Additions
As at 31 December 2018

78,353
78,353

133,295
133,295

13,868
13,868

Depreciation:
As at 1 January 2018
Charge for year
As at 31 December 2018

11,414
467
11,881

8,084
2,337
10,421

680
680

Net book values:
As at 31 December 2018

66,472

122,874

As at 31 December 2017

66,939

Heritable Properties

Furniture and Fittings

Let
Property
Fittings /
£

Kenly
Green
Boarhills
£

Doocot,
Doocot
Bogward
£

Total
£

4,789
4,789

230,305
230,305

-

20,178
2,804
22,982

13,188

4,789

207,323

125,211

13,188

4,789

210,127

Office
Equipment
£

Museum
Equipment
£

Museum
Fittings
£

Total
£

Cost:
As at 1 January 2018
Additions
As at 31 December 2018

2,373
2,373

21,304
4,353
25,657

9,343
9,343

8,836
8,836

41,856
4,353
46,209

Depreciation:
As at 1 January 2018
Charge for year
As at 31 December 2018

2,132
36
2,168

14,857
2,519
17,376

7,484
279
7,763

3,498
267
3,765

27,971
3,101
31,072

Net book values:
As at 31 December 2018

205

8,281

1,580

5,071

15,137

As at 31 December 2017

241

6,447

1,859

5,338

13,885

Total net book values
As at 31 December 2018

222,460

As at 31 December 2017

224,012

10 Investment property
Valuation:
At 1 January
Additions
Reclassification (see note 8)
Disposals
Revaluation
As at 31 December 2019

2019
£
265,000
403,731
66,472
(265,000)
123,528
593,731

2018
£
200,000
65,000
265,000

The property at 136 South Street, St Andrews was sold during the year. 17 South Street, St Andrews was purchased for
£403,731 (including costs) and is being let-out. The property at 4 Queen's Gardens, St Andrews was transferred from
heritable properties, at its net book value, following the trustees' decision to re-develop if for residential purposes.
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

11

Fixed asset investments
Movement in fixed asset listed investments
Market value brought forward at 1 January 2019
Additions to investments at cost
Disposals at carrying value
Change in cash held for investment
Net gain/(loss) on revaluation
Market value as at 31 December 2019

2019
£

2018
£

1,250,680
810,315
(989,631)
229,698
122,417
1,423,479

841,621
685,121
(221,190)
(54,872)
1,250,680

Net cash drawn from investments in the year was £208,386 (2018 invested £471,128).
Investments at fair value comprised:

2019
£
46,597
460,161
677,114
239,607
1,423,479

Bond funds
Equity funds
Equities
Cash

2018
£
90,126
505,199
645,446
9,909
1,250,680

The historical cost of investments at 31 December 2019 was £1,207,918 (2018 - £1,120,890).
All investments are carried at their fair value. Investment in equities and fixed interest securities are all traded
in quoted public markets, primarily the London Stock Exchange. Holdings in common investment funds and
unit trusts are at mid-market price. The basis of fair value for quoted investments is equivalent to the market
value, using the mid-market price. Asset sales and purchases are recognised at the date of trade cost (that is
transaction value).
The significance of financial instruments to the ongoing financial sustainability of the charity is considered in
the financial review and investment policy and performance sections of the Trustees' Annual Report.

12

Debtors

2019
£

2018
£

4,794
81,960
34
86,788

5,258
329,333
450
335,041

Restricted funds
Other debtors
Total debtors

6,750
93,538

335,041

Deferred income
Restricted funds
As at 1 January 2019
Amount deferred in year
As at 31 December 2019

2019
£
10,000
10,000

2018
£
-

Unrestricted funds
Prepayments
Legacies
Other debtors

13
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THE ST ANDREWS PRESERVATION TRUST LIMITED
Notes to the Financial Statements
for the year ended 31 December 2019 (continued)

14

Restricted funds
At 1 Jan
2019

Museum Purchase Fund
Gordon Christie Legacy Fund
Boase Wood Fund
Dr J Falconer Fund
Mrs D'Arcy Thompson Bequest Fund
Miss G Falconer Fund
Pride of Place Fund
Murray Revenue Fund
Falconer South Border Fund
Sensory Garden Fund
Internships Fund
Museums Galleries Scotland Website Dev Fund
Restricted Revaluation Reserve
Funds where expenditure has been capitalised
Miss G Falconer Falconry Fund
Research Room Fund

Income

Expenditure Revaluation

Transfers

£

At 31 Dec
2019

£
670
15,133
534
1,578
430
268
986
2,432
451
4,773
27,255

£

£

£

30
678
4,240
26
1,235
20
492
117
3
7,800
6,750
21,391

(3,076)
(1,326)
(70)
(1,905)
(7,800)
(6,750)
(20,927)

11,214
11,214

1,451
1,451

£
700
15,811
1,164
560
1,487
450
268
1,478
2,479
15,987
40,384

9,294
14,810
51,359

21,391

(182)
(635)
(21,744)

11,214

1,451

9,112
14,175
63,671

Restricted Funds
The Museum Purchase Fund is restricted by a requirement of the Museum and Galleries Commission's Registration Scheme
whereby any monies received from the sale of a museum item must be placed in a fund and used only for the purchases of
further museum items. Donations may also be received specifically for items to be included in the museum collection.
The Gordon Christie Legacy Fund is to be used in the provision and erection of plaques on buildings in St Andrews associated
with well known personalities or events so that the inhabitants of St Andrews may be reminded of their outstanding heritage.
The Boase Wood Fund relates to monies raised and donated to meet the need to renew fencing, remove a number of potentially
dangerous trees and to establish and implement a plan for future maintenance of Boase Wood.
The Dr J Falconer Fund is to assist with the cost of the new information and storage system to be installed at the museum.
The Mrs D'Arcy Thompson Bequest Fund is funds provided for the D'Arcy Thompson Garden at the museum.
The Miss G Falconer Fund is to assist with revenue expenditure at the Trust garden and museum.
The Pride of Place Fund is to assist with the Pride of Place awards run by the Trust.
The Murray Revenue Fund arises from the permanent endowment whose purpose is described in note 15.
The Falconer South Border Fund is to fund the costs of restoration of the garden border and the balance for other works in the
museum garden excluding the sensory garden.
The Sensory Garden Fund is to assist with the development of the sensory garden in the Trust garden and museum. Whilst
formally opened in the year to 31 December 2017, expenditure on further braille posts and other upkeep have been incurred. A
funds transfer of £1,451 was required from the General Fund to cover expenditure in the year.
The Internships Fund received grants from Santander (St Andrews University Santander Funding) and St Andrews Community
Trust in order to recruit interns to work on various projects.
The Museums Galleries Scotland Website Dev Fund received funds in order to redevelop the Trust's website.
The Miss G Falconer Falconry Fund is to assist with funding of the Falconry building and costs of £10,709 have been capitalised
and are being written off as depreciation at 2% straight line annually.
The Research Room Fund represents grants and donations received to assist with the building of the new research room. Costs
of £25,723 have been capitalised and are being written off as depreciation at 2% straight line and 5% reducing balance basis
annually.
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14

Restricted funds (continued)
At 1 Jan
2018

Museum Purchase Fund
Gordon Christie Legacy Fund
Boase Wood Fund
Dr J Falconer Fund
Mrs D'Arcy Thompson Bequest Fund
Miss G Falconer Fund
Pride of Place Fund
Murray Revenue Fund
Falconer South Border Fund
Sensory Garden Fund
Restricted Revaluation Reserve
Funds where expenditure has been capitalised
Miss G Falconer Falconry Fund
Research Room Fund

Income

£

Expenditure Revaluation

£

£

Transfers

£

At 31 Dec
2018

£
648
14,631
5,375
755
2,620
636
268
624
3,113
1,196
12,564
42,430

22
502
192
24
94
19
362
93
12
1,320

(5,925)
(245)
(1,136)
(225)
(774)
(757)
(9,062)

(7,791)
(7,791)

358
358

£
670
15,133
534
1,578
430
268
986
2,432
451
4,773
27,255

9,486
15,445
67,361

1,320

(192)
(635)
(9,889)

(7,791)

358

9,294
14,810
51,359

Restricted Funds
The Museum Purchase Fund is restricted by a requirement of the Museum and Galleries Commission's Registration Scheme
whereby any monies received from the sale of a museum item must be placed in a fund and used only for the purchases of
further museum items. Donations may also be received specifically for items to be included in the museum collection.
The Gordon Christie Legacy Fund is to be used in the provision and erection of plaques on buildings in St Andrews associated
with well known personalities or events so that the inhabitants of St Andrews may be reminded of their outstanding heritage.
The Boase Wood Fund relates to monies raised and donated to meet the need to renew fencing, remove a number of potentially
dangerous trees and to establish and implement a plan for future maintenance of Boase Wood. A funds transfer of £358 was
required from the General Fund to cover expenditure in the year.
The Dr J Falconer Fund is to assist with the cost of the new information and storage system to be installed at the museum.
The Mrs D'Arcy Thompson Bequest Fund is funds provided for the D'Arcy Thompson Garden at the museum.
The Miss G Falconer Fund is to assist with revenue expenditure at the Trust garden and museum.
The Pride of Place Fund is to assist with the Pride of Place awards run by the Trust.
The Murray Revenue Fund arises from the permanent endowment whose purpose is described in note 14.
The Falconer South Border Fund is to fund the costs of restoration of the garden border and the balance for other works in the
museum garden excluding the sensory garden.
The Sensory Garden Fund is to assist with the development of the sensory garden in the Trust garden and museum. Whilst
formally opened in the year to 31 December 2017, expenditure on further braille posts is anticipated.
The Miss G Falconer Falconry Fund is to assist with funding of the Falconry building and costs of £10,709 have been capitalised
and are being written off as depreciation at 2% straight line annually.
The Research Room Fund represents grants and donations received to assist with the building of the new research room. Costs
of £25,723 have been capitalised and are being written off as depreciation at 2% straight line and 5% reducing balance basis
annually.
15

Endowment fund
This permanent endowment fund was established by an original donation to be maintained as capital with the income being
applied to encourage and support the academic study of and, more particularly, original research into the historic heritage of the
Royal Burgh of St Andrews.

16

Contingent assets and liabilities
There were no contingent assets or liabilities at the year end.
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St Andrews Preservation Trust
Year Book 2019
1.
2.
3.
4.
5.
6.

Communications
Environment
Hidden Gardens
Museum
Planning
Property

Article
Commemoration, Plaques and the Preservation Trust by Dr C D Watkinson

Trustees and Staff 2019/2020

Left to right (back row): Mr Iain Wilson, Miss Irene Bennett, Dr David Watkinson,
Mrs Brenda Hunter, Mr Jim Bennett, Mrs Samantha Stockley,
Mr Ken Fraser, Miss Annie Birrell (Administrator)
Left to right (front row): Miss Anne Morris OBE, Mr Sandy Bremner (Chairman),
Mrs Dorothea Morrison, Miss Samantha Ross (Museum Experience Coordinator)
Absent: Mrs Louisa Cheape, Lady Catherine Erskine,
Miss Veronica Whymant (Minute Secretary and Oral Archivist)
Not Present: Mr Iain Lawson, Mr David Strachan

Committees
Communications Committee
Mrs Bo Fraser (Convenor)
Dr Derek Barrie (Press Officer)
Miss Annie Birrell (Administrator)
Miss Samantha Ross (Museum Experience Coordinator) (to October 2019)
Mrs Samantha Walker (Museum Manager/Curator) (from November 2019)

Finance Committee
Mr Iain Lawson (Convenor)
Mr Jim Bennett, Mr Sandy Bremner, Mrs Dorothea Morrison

Hidden Gardens Committee
Lady Catherine Erskine (Convenor)
Mrs June Baxter OBE, Miss Annie Birrell (Administrator),
Mrs Brenda Hunter, Mr Simon Kidd, Mrs Dorothea Morrison

Museum Committee
Mrs Brenda Hunter (Convenor)
Miss Anne Morris OBE (Vice Convenor)
Mrs Marysia Denyer (Garden Coordinator), Mr Ken Fraser,
Miss Pat Harvey (Photographic Archivist),
Miss Karen Petersen (Volunteer Coordinator),
Ms Claire Robinson (Museum Mentor),
Mrs Samantha Walker (Museum Manager/Curator),
Dr David Watkinson

Planning & Environment Committee
Mrs Dorothea Morrison (Planning Convenor)
Mr Peter Donaldson, Mrs Samantha Stockley, Dr David Watkinson
Mr Jim Bennett (Environment Convenor)
Miss Annie Birrell (Administrator), Mrs Brenda Hunter,
Miss Anne Morris OBE, Dr David Watkinson

Property Committee
Mr Iain Wilson (Convenor)
Mr Sandy Bremner, Mr Iain Lawson

Communications
When I became a board member of St Andrews Preservation Trust at the AGM in 2019, I was
asked to become convenor of the newly-formed Communications Committee. The remit for
this group is very wide – as you can imagine, communication is part of every aspect of the Trust’s
activities – and much of our initial focus has been on trying to clarify and identify areas where
we can be most effective.
In broad terms, we see communications as falling into two categories, internal and external. It
is important that we keep in good contact with our members, many of whom have supported
the Trust for a long time. We value highly all our Volunteers and Members – without them the
work of the Trust could not continue – and recognise that dissemination of information within
the Trust is not always as good as it might be. Thanks to Annie, Sam and their volunteer helpers,
many improvements have been made and we will continue to work on this in the year to come.
To help us, it is important that all members ensure that their contact details are kept up to date.
If at all possible, email addresses should be given – this is not only more environmentally-friendly
than posting out hard copies but also significantly reduces costs. However, we also recognise
that not everyone uses email and, of course, will try our best to ensure that all members are
kept as informed as possible about Trust activities.
The other aspect of communication is between the Trust and the ‘outside world’. Again, great
strides have been made in improving our online presence with volunteers involved in updating
the Trust’s website and social media pages on Facebook, Twitter and Instagram. For many of
us this is a less-familiar concept, but to keep the Trust moving forward it is important that we
can engage with the wider public using these platforms.
Alongside this, we continued, during 2019, to have regular articles published in local
newspapers, thanks to the work of Derek Barrie. Sadly, for health reasons, Derek is no longer
able to fulfil this role and I would like to thank him for all he has done in the past to keep the
Trust in the public eye through pieces he has written for the press.
Looking ahead, we have an exciting project in the pipeline to bring not only St Andrews
Preservation Trust and Museum, but also the wider town, to public attention by offering walking
tours on a regular basis. With the current restrictions imposed by Covid-19 these will not be
taking place immediately, but plans are nonetheless going ahead to recruit and train volunteers,
as well as putting marketing and publicity materials together. The hope is that when life returns
to normal we will have a team almost ready to start offering tours as soon as possible.
These are just some of the areas where the Communications Committee is at work. However,
we also firmly believe that successful communication needs to be two-way and, in that spirit,
would be delighted to hear from any members who have constructive ideas or comments to
make about communications both within and out with the Trust. Things may not yet work
perfectly for everyone, but let’s try to improve them together!
Mrs Bo Fraser
Communications Convenor

Environment

The merger of the Planning & Environment Committees has removed the previously frequent
overlap of responsibility for projects.
Issues identified have been progressed using the individual expertise and preference of
members, then progressed by a lead person. For example owners or renters of
shops continue to ignore guidelines and Dorothea Morrison, Convenor of the Planning
Committee has pursued breaches with Fife Council. Brenda Hunter has, despite considerable
extra commitment to the Museum, continued to keep a caring eye on Boase Wood &
progressed improvements in signage. Special Branch & Volunteers have dealt with necessary
maintenance of the Woodland. David Watkinson has led the research for information plaques
to be placed on buildings of historical significance. Poets’ Neuk has two Trustees on its steering
committee - Iain Lawson and myself - and a coming change in legislation might improve the
neglected site in Greyfriars Garden. The natural and human environment of St Andrews is
constantly changing and this needs continuous monitoring by all who deem it special and worthy
of protection whenever and wherever necessary.
Mr Jim Bennett
Environment Committee

Finance
This is my first Annual Review of the Accounts and Financial Position to the Members of the St
Andrews Preservation Trust and is accompanied on the previous pages by the detailed report
and accounts for 2019. On behalf of the Trust I am grateful to Henderson Black for completing
the review during the difficult period of the Coronavirus pandemic and the associated lockdown
and other strictures put in place.
2019 has seen the Trust with two Finance Convenors; Ronnie Jack, who stood down in May
2019 having been appointed to the role the previous year, and myself who assumed the position
in August.
The Trust’s finances for 2019 reflect a strong position. Total funds carried forward to 2020 were
£2,276,103 (to 2019: £2,059.956), an increase of 10.5%. Unrestricted General Fund Income
increased by £24,433 (2018 £781,242), Unrestricted Revaluation Reserve by £179,402 (2018
saw a reduction of £169), Restricted Income Funds increased by £12,312 (2018 reduced by
£16,002) and the Endowment Funds remained unchanged at £10,000.
Fixed Assets increased by £431,460 while Current Assets decreased by £217,246. Current
Liabilities remained broadly similar at £18,563 (a reduction of £1,933).
As reported in the detailed Accounts Report, our focus in 2019 has been the rationalisation and
realignment of our property portfolio. Not only has this laid the ground work in the
improvement of our operational processes with, for instance, a purpose designed store at
Cameron to house Museum artefacts not being exhibited, it has also improved our overall
property portfolio asset worth by, following completion of the change of use of 4 Queen’s
Gardens to two rentable flats, an estimated £1m. The Trust's investment properties (4 Queen's
Gardens and 17 South Street) are carried at their fair value in the accounts. 4 Queen's Gardens
was revalued in the year to reflect its pre-development market value. The revised portfolio with
what will become three rentable assets (flat at 17 South Street and two flats at 4 Queen’s
Gardens) will also improve our investment income ratio.
The Trust’s Investment Portfolio is managed by Brewin Dolphin. The investment strategy within
the portfolio is low risk and is designed to maintain capital and provide income. During 2019 the
value of our portfolio with Brewin Dolphin increased by 13.8%. However as we moved into
2020 and closer to BREXIT, we commenced discussions with Brewin Dolphin as to any changes
required within our portfolio to protect us from any negative impacts that may occur. Also at
the time of writing, we are experiencing the impact Coronavirus is having on world markets and
companies. Presently our portfolio design should be able to weather the impact of these two
events but we continue to monitor the position and any changes that may be required with
Brewin Dolphin.
The Museum at 12 North Street remains a focal point in relation to the Trust for Members,
locals and visitors. The Museum plays an important part in delivering the Trust’s objectives but
is a cost to us. The Trustees continue to look at ways of redressing the financial imbalance and
with the acquisition of an apartment in 17 South Street and the subsequent opening of a link

between the gardens of 17 South Street and 12 North Street, this will allow the potential for
further development and improved Museum income.
In summary therefore, the financial position of the Trust remains strong and while 2020 provides
us with financial challenges not previously seen, the Trust’s structures and strategies place us in
a strong position to weather these storms.
Mr Iain Lawson
FINANCE CONVENOR

Hidden Gardens
It was decided to bring the date of Hidden Gardens forward by 6 weeks and to hold it on the
first Sunday in May rather than the usual date in late June. The reason for this was that the
students are still in Town and could get involved with volunteering to plan the event and also to
help on the day. It would also encourage a relationship between the University and the
Preservation Trust. The Trust had secured funding from Santander Universities Internship
Scheme to support a number of interns who helped with marketing, assisted in the design of the
new website and started a Facebook page specifically for the Preservation Trust extending the
appeal of the event to a wider audience. The students’ assistance was invaluable and they
provided energy and enthusiasm. However, the change of date supported by many as being
interesting to see familiar gardens at a different time of year, was not universally popular.

It was my first year as Convenor and I had a lot
to learn. I want to give particular thanks to the
garden owners who gave their time and energy
in showcasing a wonderful array of gardens.
We were grateful to April Simpson who
provided the refreshments in the Undercroft
and for the support of the many stallholders. Of
course we are indebted to our wonderful team
of volunteers for their invaluable support.

Hidden Gardens 2019 raised £4,570 and we were pleased with the result but are keen to grow
the event and make more in the future. Our plans include the creation of a history trail
highlighting through interpretation interesting architectural features that visitors could find in the
featured gardens.
We look forward to welcoming you to the event in future years.
Lady Catherine Erskine
Hidden Gardens Convenor

Museum
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It has been a busy year in the Museum with quite a few changes along the way. Our Curator
Nicola Moss moved on to take up the post of Curator at the National Mining Museum
in Newtongrange.
Sam Ross was then appointed Museum Experience Co-ordinator for an interim period of six
months. At this point opening hours were extended from three to seven hours each day, with
limited opening during October and November. Many student volunteers were recruited, and
we enjoyed increased visitor numbers during the summer months.
St Andrews Musical Society’s Exhibition, celebrating
their 80th Anniversary, proved a popular summer
attraction. Our thanks to Kate Ekanger, Marjory
Dickens and Lesley Barrie who installed the
exhibition. An Afternoon Tea in the garden and the
Autumn Fair were enjoyable, successful events, along
with a busy Christmas Market at the end of the
season.

Autumn Fair 2019. Image Marysia Denyer

The Preservation Trust Exhibition drew interested
visitors during October and November. Committee
members were involved in research, support of
Interns and setting up of the exhibition.
Congratulations to Annie Birrell who co-ordinated all
material and displays.

Pat Harvey, Anne Morris and David Watkinson have
enjoyed a variety of research projects along with
answering queries from the public on the social
history of local families.
The award-winning garden continues to delight our
visitors and is a credit to Marysia Denyer and her
team. Plans are in place to breach the southern wall
to create access to the recently purchased adjoining
garden of 17 South Street. This will provide future
scope, and challenges, for the team.
The first two Winter Talks, organised by
Veronica Whymant, were held in St Leonards
Auditorium. The talks were given by Jane Claydon
on The Life and Times of Abbey Park, and John
Henderson on A Career in Blacksmithing, and
were both very well received. Thanks to the School
for making this venue available.

Trust Exhibition Preview

It was with great pleasure that we welcomed Sam Walker back to the Trust as our Museum
Manager/Curator in November. She brings experience and knowledge at this time of
considerable change. The Collection is being packed for removal to new premises at Cameron.
A huge undertaking. The report of the Museum Review, carried out by Emma Jane Wells, is
being acted on. All possible options for the management and development of the Museum are
being considered. Sam’s background with the Trust, along with her extensive knowledge of the
Collection, are proving invaluable. There is much to look forward to.
The year ended with the welcomed upgrade of the heating system, just in time for some bitterly
cold weather.
My thanks to Sam Walker for the calm assured professionalism she brings to all aspects of her
role. Thanks also to the Committee members for their support, and to the wider volunteer
group on whose time and skills we depend so much. All are greatly appreciated.
Mrs Brenda Hunter
Museum Convenor

Planning Committee
As I write the Planning Report for 2019 I am aware that a number of issues causing concern to
our committee are very similar to those experienced the previous year.
So many of the issues the Committee deals with stem from the known fact contained within the
1998 Strategic Study that St. Andrews reached its landscape capacity many years ago and the
landscape setting of the Town is crucial to its character but development of the Town continues
to this day. How do we look after such an important small historic town preserving its character
at the same time as encouraging St. Andrews to thrive in the 21st century?
Within the Town every available piece of land has been or is about to be developed. We are
now seeing family homes in the Town coming under threat of demolition to make way for more
flatted development. The Trust objected to the application to demolish a small house on the
Lade Braes to make way for 8 flats. We did not object to the design of the flats but did object
to the impact they would have on the character of that important area of the Town and the
dominant appearance of such a large new building alongside the traditional terraced houses on
Bridge Street.
The Trust also objected to the application at Abbey Park to build a hotel and student
accommodation. Fife Council had seen an opportunity to redevelop the former Abbey Park
House into a hotel. We will never know whether that particular project would have been a
success as it was allowed to fall into such a state of disrepair that it had to be demolished but
the Trust objected to a hotel and student accommodation mainly on the grounds that such
development would lead to a loss of amenity for the residents in that area and the impact it
would have on the Conservation Area and in particular the wonderful tree lined avenue which
led to Abbey Park House.
The Trust was more sympathetic to the University’s application to build student
accommodation at the East Sands. Our only objection to this development was a worry over
additional traffic in this congested area, however SEPA did have more serious concerns and that
application has been withdrawn and we await new plans.
Whilst we generally do not approve of houses being demolished one application to demolish a
1960s house and build 4 town houses did meet with our approval. This was Fairways at Gibson
Place. The Trust’s Planning Committee met with the architects and were told of the thinking
behind their plans and the planning references they had used when coming up with their design.
What impressed us most was their understanding of what worked in various parts of this
country and abroad. They knew which influences they wanted to interpret into the plans. I had
previously been impressed by the architects’ work when they planned the townhouses at
Westburn Lane.
They were given a difficult brief but came up with a plan which in my opinion would have been
difficult to improve on. At the time I was still an elected member of Fife Council and I moved
approval. The Preservation Trust had objected giving a perfectly reasonable argument but my

instincts told me this was a good plan and the development has since won several awards. This
design helped influence the plans for Fairways but the materials and brief were quite different.
The architects chose high spec modern materials which our committee felt blended well with
the surrounding traditional buildings and the end design sat well in this area. The committee
had paid attention to comments made by a DPEA Reporter who said “The introduction of
contemporary design in a traditional environment is challenging but where the design is of a
sufficiently high standard of architectural quality there is an opportunity to develop new built
heritage for the future” This application has met with problems from SEPA owing to its location
but the Trust’s Planning Committee hopes that such an imaginative project will at some point
go ahead.
When the Planning Committee considers applications that have a particularly high standard of
architecture we write letters of support. In almost all of these situations the buildings have been
designed by award winning architects and the planning committee takes a good deal of time
considering the finer details that make the particular application stand out above the others.
We often see applications where the applicant has referred to features contained within the
buildings we have given support for and have tried to imitate them. However without the unique
understanding of why such features were included in the design we often see much poorer
versions of the original.
In addition to the aforementioned application at Fairways the Planning Committee has been
inspired by the renovation of a house in Queen’s Terrace and the magnificent new Music Centre
also in Queen’s Terrace. The Planning Committee is delighted to see so many inspirational
University designs coming forward, generally they will be high budget but their quality certainly
shows and we thank them for that.
St. Andrews is fortunate in having managed to retain so many independent shops and such a
large number of traditional shop fronts. I am sure most members will have read John Frew’s
marvellous booklet “St Andrews Shop Fronts” giving an illustrated survey and history of the
shop fronts from 1820 – 1940 so I will not go into further detail here but those who have read
it and are aware of the St. Andrews Design Guidelines will know how important their retention
and restoration are to St. Andrews. Unfortunately a large number of shops change hands and
without any planning permission painters move in and cover over the gold leaf or rip out a
variety of unique features before anyone can stop them. On some occasions we have been
successful but the first restoration carried out at No 9 Church Street has been painted with gold
paint and up till now Fife Council has refused to take enforcement action. This shop front and
several others form part of a ‘work in progress’ for our Planning Committee.
Mrs Dorothea Morrison
Planning Convenor

Property
A lot has been going on with the Trust’s property portfolio over the past year.
The Trust owned The Burgher Kirk, Imries Close, 136 South Street, for many years, but it was
not producing sufficient income, also it was an ongoing maintenance liability, so it was decided
it should be sold. This was achieved in early summer 2019 for a good market price.
An opportunity arose during the summer to purchase a flat with garden at 17 South Street.
Two aspects of this gave the Trust very good reason to progress this purchase. Firstly, the
garden in question backed directly onto our existing Museum garden and secondly, with the sale
of Burgher Kirk and some additional capital, we could purchase a two bed flat which could be
rented out more commercially than our previous property.
We were successful in our purchase and the flat is now rented out providing significantly
improved income for the Trust. The use of the garden and small outhouse at the rear of 17
South St are being considered under the longer term plans for the Museum itself. In the short
term, the old outhouse has assisted the Trust as a place to temporarily house the printer from
4 Queen’s Gardens. The breaching of the boundary wall between the two gardens now has
planning permission and the work will be done by April 2020 to provide direct access from the
Museum to the outhouse for our staff. The new garden of 17 South St will not be available for
public access at this time.

4 Queen’s Gardens has been the base and registered address of the Trust for many years and
also housed the store for the Museum artefacts, objects and collections. It has been obvious
for many years that this property has not been fit for purpose for our growing needs, was in
poor condition and was also an asset for the Trust that simply was not being maximised to its
best potential. To this end a series of events had to be managed and the Trustees have approved
this sequence which includes:
•
•
•

The registered office for the Trust has been moved from 4 Queen’s Gardens to our Museum
at 12 North Street.
A new and vastly improved store had to be found and developed.
The redevelopment of the ground floor area of 4 Queen’s Gardens providing further regular
income for the Trust.

A new store has been found at Cameron with a long lease agreed. The fit out is complete and
our artefacts from 4 Queen’s Gardens will have been moved to Cameron by end March 2020.
4 Queen’s Gardens now has planning permission for a change of use into two flats - a one bed
flat and a two bed flat. Building warrant and a tender process for the works is currently ongoing
and it is hoped that work can be completed for early September 2020, at which time these two
flats will be rented out to provide further regular income stream for the Trust.
The common repairs to 4 Queen’s Gardens have been neglected for many years and with the
agreement of our upstairs neighbour these are being acted upon during a 6-8 week period over
summer 2020.
The result of all of the above will provide the Trust with an improved income stream for the
future as well as a Museum store which provides the Museum with a larger and hugely improved
facilities. It also opens up opportunities for the future which could not possibly have been
provided at 4 Queen’s Gardens.
Due to all of the above, the Trust will be in a much-improved financial situation – both for
income generation and capital appreciation – for any potential future considerations which the
Trustees may think appropriate.
Iain Wilson
Property Convenor

COMMEMORATION, PLAQUES AND THE PRESERVATION TRUST
Dr C D Watkinson
It seems appropriate to look briefly at all aspects of commemoration in St Andrews as our
town’s own name is of course a prime example. Other saints are acknowledged in the
dedication of its various churches and chapels, in pre-Reformation altars and in the University’s
present and former colleges.
Gravestones, the earliest form of physical commemoration, date back to the medieval period.
Those which survive, mainly honouring bishops and priors, are now in the Cathedral museum,
although there are a few in St Leonard’s Chapel. There is evidence that there were many burials
in Holy Trinity churchyard in South Street but no inscribed stones have been found. Elaborate
monuments to Bishop Kennedy and Archbishop Sharp are in St Salvator’s Chapel and Holy
Trinity Church respectively. Donors and prominent ministers and laymen are occasionally
acknowledged within the various churches.
The oldest gravestones surviving in situ are on the north east wall of the Cathedral burial ground.
From the late eighteenth century these became more numerous but burials there tailed off after
the opening of the adjoining Eastern Cemetery in 1878 followed by the Western Cemetery in
1903. Most burials went unmarked by any stone, as we were reminded recently when one in
honour of Jamie Anderson, the nineteenth century Open champion, was installed near St Rule’s
Tower. Normally the stones were paid for by the deceased’s family but occasionally people
were honoured by public subscriptions, including Tommy Morris, another Open champion
(whose attractive monument was restored in 1983), and Provosts Macgregor and Ritchie
Welch. The grave of Adam Ferguson carries an inscription specially composed by Sir Walter
Scott. The crew of the Merlin, lost in a storm in 1881, are remembered by a seven foot obelisk
in the Eastern Cemetery.
Another form of commemoration is the use of surnames to identify streets. Muttoes Lane,
Logies Lane, Gregory Green and Louden’s Close are early examples. As St Andrews began to
expand in the nineteenth century the need to erect nameplates, and even to name or number
houses, became essential. This aspect is comprehensively covered by the 1995 University
Library publication compiled by Bob Smart and our fellow Trustee Ken Fraser. The University
has followed the common practice of naming buildings and sometimes rooms after major
donors and prominent academics.
Substantial memorials are rare in St Andrews. The most conspicuous are the Martyrs’
Monument of 1843 on The Scores (not 1842 as stated on the tablet marking its restoration in
2013) and Sir Robert Lorimer’s War Memorial of 1922. Recently a statue of Bishop Wardlaw,
provided by public subscription, was erected in 2016 in St Mary’s College Quad to mark the
600th anniversary of his foundation of the University. The former St Andrews Memorial
Hospital, started in 1865 as the Douglas Cottage Hospital in Abbey Street in memory of Lady
Douglas, and was moved in 1877 to Greenhill Villa (now South Lodge), off North Street and
endowed as a memorial to Doctors Bell and Adamson. Finally it was transferred in 1902 to
purpose built premises in Abbey Walk as the Memorial Hospital. Various donors of wards and

beds were acknowledged by name. Much of its initial building cost was met from a subscription
in memory of the amateur golfer Freddie Tait.
The fountain erected in Market Street in 1880 in memory of Major Whyte-Melville was for long
regarded as a disgrace because it would not play, and its basins were filled with flowers for
decades. Only recently has the persistence of our former Trustee Bill Sangster been crowned
with success. Another large drinking fountain of 1899, now dry, in memory of Lord Playfair, still
stands next to the R & A Clubhouse. The Queen Victoria Jubilee Fountain of 1897 stood rather
forlornly on the edge of the Links near the bridge over the Swilken Burn leading to the West
Sands until it was relegated to Kinburn Park in 1959. Fairly recently it was returned to the Links.
A smaller drinking fountain of 1900, to mark the relief of Mafeking, stood in Church Square until
1959 and is now at Kinburn.
Another drinking fountain, also dry, is to be found on the Lade Braes, a memorial of 1924 to
Bailie John McIntosh, a builder who first suggested planting trees along that walk. Finally, not far
along the same footpath is a small stone of 1915 in memory of Bailie John Milne, an architect,
who was responsible for the planting of lime trees along both sides of South Street in 1879/80.
A unique commemoration was the formal naming in 1897 of the Bruce Embankment,
immediately north of the start of the Old Course, after its original promoter of 1893, George
Bruce. In 1957 a bronze memorial tablet to Bruce was put up by the then Burgh Council in the
public shelter just across the Swilken Burn from the Embankment. An unusual form of
commemoration is the 2016 stone slab in Crail’s Lane to Sgt Ripley VC.
A post Second World War phenomenon is the donation of seats for public use with small
engraved inscriptions in memory of relatives. They have proliferated in the last few years and
are particularly conspicuous in the vicinity of the Cathedral, the Cliffs, the East and West Sands
and the Harbour. Arlen Pardoe has identified many such seats around the town, though a few
inscriptions have already disappeared.
The first and best known Blue Plaques scheme is that now administered by Historic England in
London. There are currently nearly 950 of the familiar oval blue plaques, with hundreds more
of varied origin throughout Greater London. The first such plaque, to Lord Byron, put up in
1867, no longer exists. Since then numerous towns and cities across Britain have followed suit
at various times, mainly in the twentieth century.
The earliest known suggestion for local commemorative plaques appeared in the St Andrews
Gazette of 27th November 1875 in a letter from A Tourist drawing attention to the example
set by Linlithgow in placing a tablet on the house where Regent Murray was shot in 1569. “The
place of birth, and the house occupied by celebrated persons in many towns of North Britain, if
correctly indicated, would likewise prove instructive to tourists in search of knowledge
respecting persons and deeds connected with localities, as they likely have often observed on
the Continent, and also in London…the same custom prevails. Therefore I would suggest to St
Andrews municipal authorities the adoption of an analogous system, believing it would render
visits by tourists and strangers much more interesting, if they were thereby informed where
Queen Mary lodged, the dwelling of the Regent Duchess of Guise, the domicile of John Knox,
George Buchanan, Andrew Melville, and many eminent individuals well known in history. Again,

no indication whatever points out the precise spot where George Wishart suffered martyrdom
at the stake…”
Needless to say the suggestion was not taken
up by a town which had for the second time
failed a few months before to adopt a proposal
for a monumental statue of its long serving
Provost Sir Hugh Lyon Playfair. One plaque
was eventually erected – a bronze bas-relief to
Old Tom Morris on the R & A Clubhouse in
1910. Occasionally similar suggestions were
made but in the absence of plaques visitors had
to make do with guide books. The best
informed of these was the historian David Hay
Fleming’s Handbook of St Andrews, which went
through various editions from 1894 until his
death in 1931. This was continued thereafter
at least up to 1947 by a Guide to St Andrews,
based on his researches, both being published
by W & G Innes of Cupar and St Andrews.
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Founded in 1938 the Preservation Trust
Louden's Close. Image DTX Images
concentrated, particularly in its early years, on
saving the physical fabric of St Andrews, preserving individual old properties from demolition by
purchasing, restoring and selling them on to finance its next restoration. The Trust also
embarked on the increasingly complex task of challenging planning proposals believed to be
detrimental to the historic core of the town. By the 1980s there was a lull in these activities.
Two very different men now enter the story. Jack Allen (1908-2001), a Canadian, was Professor
of Natural Philosophy here from 1947 to 1978, and a pioneer of very low temperature physics.
He had served as a Trustee from 1966 to 1980 and 1985 to 1991 and was Vice Chairman 19736 and 1986-90. After his retirement from the University he undertook a commission from the
Royal Society to design a memorial cairn and plaque at the bottom of the footpath up to
Schiehallion, near Loch Rannoch, to commemorate the measurement in 1774 of Newton’s
universal constant ‘G’. This was unveiled in 1983.
Gordon Christie (1914-2009), a local shopkeeper, sold his cycle and toy business in 1975
specifically to emulate Hay Fleming in pursuing an avid interest in the history of St Andrews.
Previously active as a tourism publicist for the Merchants Association he took on a similar role
for the St Andrew Society of St Andrews. He was elected to the Community Council by 1983
and was of course a member of the Preservation Trust, and a Trustee 1979-85.
In February 1985 the Community Council, inspired by Christie, suggested to the former North
East Fife District Council that plaques might be erected on houses of special interest in the town.
The first could be on the Post Office in South Street to Dr John Adamson, a pioneer of
photography in St Andrews. It was hinted that the Preservation Trust and the Area Tourist
Board might also be interested.

In December that year Christie wrote to the Citizen pointing out that 1986 would mark the
bicentenary of the birth of Sir Hugh Lyon Playfair, Provost of St Andrews from 1842 until his
death in 1861, urging that his successful efforts to revive the town’s fortunes be suitably
commemorated. This was followed by another letter proposing that a Visitor Centre be
provided at the Cathedral, featuring Playfair and Lord Bute. Despite winning the support of the
Community Council his scheme was rejected by the Scottish Development Department.
Undaunted Christie continued to prepare for the commemoration. The St Andrew Society of
St Andrews published a pamphlet entitled Hugh Lyon Playfair…The Man Who Made Modern St
Andrews, perhaps compiled by Christie himself from published sources, and the University
invited local architect Glen Pride to deliver a St Andrew’s Day lecture reappraising Playfair’s
contribution. Not to be outdone the District Council’s chief executive suggested that a plaque
be erected to Playfair at a cost of about £70. This was agreed and on 17 November 1986, the
200th anniversary of Playfair’s birth, it was unveiled high on the west wall of the Town Hall, by
the then Council chairman, Derek Barrie, later to be one of our Trustees.
Whether inspired by these events or by his own experience in putting up the plaque in
Perthshire, Professor Allen, now chairman of the Trust’s Finance and Property Committee,
secured approval for funds to erect a series of commemorative plaques around the town. At
their monthly meeting in April 1988 the Trustees agreed the wording of the first two plaques to
Dr Adamson and Sir David Brewster. Subsequent Annual Reports from 1988 to 1993 record
the erection of a number of such plaques, as well as others to mark properties restored by the
Trust, all with text written by Allen.
Things went smoothly until 1992 when there
was a falling out between Allen and the Trust
over the proposal for a plaque to “the
Admirable” Crichton on the old Union coffee
bar next to Butts Wynd in North Street. As
the Report for that year states: “The Trustees
dissociated themselves from the Crichton
plaque, however, as both they and Historic
Scotland regarded the site on which it has
been erected (with Planning Permission) as
insensitive and unsuitable.” Allen paid for the
plaque himself – it was removed by the
University in 2018 - and also for one to Patrick
Hamilton. He then compiled an illustrated
Guide to Commemorative Plaques in St Andrews
published by the University in 1993, which
Burgher Kirk. DTX Images
gave details of the ten erected by the Trust
plus Allen’s two. During 1993 the plaque to
the martyred George Wishart had to be
replaced after the original plinth was severely
damaged. This marked the end of the Trust’s
first plaque scheme. Occasionally plaques have been erected by private enterprise, for instance

on the birthplaces of Jo Grimond and Tom Morris, and Sir D’Arcy Thompson’s home. Others
marked particular events: the holding of the Commonwealth Prime Ministers Conference at the
Old Course Hotel (this one ended up in a builder’s yard!) and the filming of Chariots of Fire.
Former Trustee Colin McAllister has been responsible for four historical plaques. One to the
artist Wilhelmina Barns Graham is about to be erected by her Trustees in Abbotsford Crescent.
Meanwhile Gordon Christie continued to submit letters on historical topics to the Citizen giving
some indication of prominent citizens of former times, such as Bailie Cathcart Dempster, whose
contributions to St Andrews deserved to be remembered. It nevertheless came as a surprise
when he died in 2009 to find that he had left a generous bequest of £20,000 to the Trust to
fund the erection of more plaques. So far five, to four individuals, have been erected, including
one in collaboration with the University, and four more are in hand including one at 12 North
Street, as well as the refurbishment of two earlier Trust plaques.
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