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2018 Annual Lecture Attracts Capacity Audience 
The St Andrews Preservation Trust has a long standing relationship with 

the University of St Andrews, starting with Honorary President and 

Founding Member of the Trust, Sir James Irvine - Principal  and          

Vice-Chancellor of the University of St Andrews: 1927-1952.  Sir James 

Irvine’s influence was important to the  establishment of the Trust as he 

helped to gain funding for the first project undertaken, Louden’s Close.  

His successor as Principal and Vice-Chancellor of the University, Sir 

Thomas Malcom Knox was an Honorary Vice-President of the Trust,   

followed by Principal and Vice-Chancellor, Professor John Steven Watson, 

who was also an Honorary Vice-President of the Trust.   
 

Throughout the years since,  the Trust and the University have worked alongside one another to 

ensure that our historic town stays just that.    
 

It was therefore, with great pleasure at the Annual Lecture held 

on Thursday 11th October we welcomed the speaker Professor 

Sally Mapstone, Principal and Vice-Chancellor of the University of 

St Andrews, who attracted a capacity audience.  Her subject was 

“Town, Gown and Home - The University of St  Andrews and its 

strategy for 2018-23”.   This proved to be an informative and 

thought-provoking lecture which was added to by a very           

interesting question and answer session.  The Trust is pleased that 

Professor Mapstone chose our Annual Lecture to launch the    

University’s strategy for the next five years to the residents of    

St  Andrews and beyond. 
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It is with great pleasure I can tell you that 

Hidden Gardens 2019 will take place on     

Sunday, 30th June 2019.  I am delighted to    

announce the appointment of Lady Catherine 

Erskine as a co-opted Trustee and Convener 

of the Hidden Gardens Committee.  
 

The Trust suffered the impact of Storm Ali on 

19th September; several trees were blown 

down in Boase Wood.  The storm was        

registered severe with a 102mph gust        

recorded on the Tay Road Bridge during that 

afternoon.  Unfortunately, a large tree from 

Boase Wood landed on Hepburn Gardens at 

the junction of Lawhead Road.  Thankfully,   
no one was injured, and no damage occurred 

to adjacent properties.  This was an alarming   

incident for those who witnessed the tree as it       

toppled.  Once the storm subsided, the Trust 

instructed an arboricultural consultant to    

carry out an urgent inspection and survey of 

the remainder of the trees within the wood, 

with priority being given to those trees which 

may have been affected.  
 

The survey report recommended that two   

further trees should be felled during the next 

month, following consultation with Fife     

Council.  The report recommended a          

six-month watching brief on the ongoing     

condition of some of the trees.  The cost of 

dealing with the storm damage is not covered 

by the Trust’s insurance but remains a        
financial liability for the Trust.  It is             

anticipated that the cost of dealing with the 

storm damage and it’s aftermath will be 

around £10,000.  
 

It has been suggested by some members that 

this may be a time for the Trust to  appeal to  

its membership, the St Andrews public and 

corporate St Andrews for financial support for 

the continued upkeep of Boase Wood.  This is 

a well loved woodland area in a popular area 

of the town and is enjoyed by all.  This       

suggestion will be tabled at the October   

Trustees’ Board Meeting. 
 

New branding has been adopted by the Trust, 

some of which is evident in this newsletter.  

Vital Hike (our branding consultants) and the 

Trust sub-committee have done an excellent 

job in updating our branding.  One of our 

most significant changes is the adoption of a 

strapline which embraces the Trust’s purpose:  
 

“Preserving the past : Planning for the future”  
 

As part of its communication and marketing 

strategy the Trust recognises that it must    

appeal to a younger audience and a world   

beyond St Andrews, whilst recognising the 

needs of its existing members.  The Board of 

Trustees concluded that this can be     

strengthened through digital communication, 

i.e.  websites etc. 
 

Following on from the re-branding, the Trust 

is appointing a web-design consultant to      

create and build a modern and fit for purpose 

website which will be a significant tool in    

raising the Trust’s profile.  Grant funding has 

been applied for, to support the costs involved 

in creating the new website. 
 

The Board of Trustees has reviewed the 

Trust’s property portfolio and has adopted a 

strategy to correct the expected financial    

liabilities facing it.  
  

The Museum store was found to be unsuitable, 

mainly for health and safety reasons and also it 

is not large enough to house the Trust’s      

collections and artefacts securely.   
 

In addition, the Trust’s rental income received 

from the Burgher Kirk is being outweighed by 

the cost of maintaining the property.  This is a 
significant financial risk to the Trust which has 

been addressed. 
 

During the second quarter of 2018 an updated 

property strategy was compiled, and this was       
 

Letter from the Chairman….. 



submitted for approval by the Property    

Convenor and Financial Convenor to the   

Trustees’ Board Meeting in July where it was 

unanimously adopted.  The main elements of 

the strategy are noted below: 
 

1. Burgher Kirk is to be sold at market    

valuation to the current tenant.  This sale 

will be concluded by the end of           

October.  The Board of Trustees made 

the decision to sell in January 2018. 

2. The Trust is to secure a long-term lease 

for a improved museum storage facility in 

and around St Andrews.  This facility is 

to include an office, small meeting room, 

research space and welfare facilities.  

3. 4 Queen’s Gardens is to be redeveloped 

into two, one-bedroom apartments which 

will either be sold or rented to           

tenants.  Importantly, the rental option 

provides the Trust with a regular and 

market valued rental income. 

4. The Trust’s Museum at 12 North Street 

is to be upgraded to improve the         

insulation levels of this elderly and basic 

building.  The Trust’s ongoing high       

energy costs need to be reduced.  The 

comfort environment for the Museum’s 

staff, volunteers and the public require 

significant improvement.  
 

The time-line for the redevelopment and      

upgrading works is indicative and still at an 

early stage.  The Trust is working towards 

Burgher Kirk being sold by the end of        

October; the new Museum store being ready 

during 2019; 4 Queen’s Gardens being         

upgraded and ready for use before the end of 

2019 and the Museum being improved by the 

end of 2020.  The timescales are dependent on 

funding, cashflow, legal input and formal      

permissions being granted. All work will be 

undertaken using legal,   architectural and   

contractual support from recognised Fife 

based professionals.  
 

Plans may change as the strategy develops. 

members  w i l l  be  upda ted  on  the                 

redevelopment and upgrading plans on a     

regular basis. 
 

The Trust anticipates a formal opening of its 

new Museum store during the second quarter 

of 2020.  

At the beginning of the next financial year, the 

Trust will start using the Sage accounting   

software.  This will simplify the management of 

our accounting system.  Between now and the 

end of 2018, the Trust’s Administrator is     

undertaking a training course to prepare for 

this accounting change. 
 

Also, starting in December, the Administrator 

and I will be reviewing and using the tools and 

resources supplied by The  National Council 

for Voluntary Organisations (NCVO) to create 

an operational management plan.  This needs 

to be done before the PQASSO assessment 

for compliance can be undertaken. 
 

I have covered many topics in this letter which 

show that there is a lot going on in the Trust 

at the moment.  The Board of Trustees is    

determined to ensure that the Trust remains 

in a solid financial and operating position as it 

heads into and through its ninth decade.  
 

As always, I am grateful to the Board of    

Trustees, Annie Birrell the Administrator and 

Nicola Moss the Curator, alongside our      

dedicated team of Volunteers for the huge 

amount of personal commitment and effort 

given to ensuring the continued success of the 

Trust. 
 

Also, I thank the Trust Members for their   

continued support. 
 

Finally, I wish one and all best wishes and 

good health for the remainder of 2018 and   

beyond. 
 

Sandy Bremner,  

Chair 

 

 

 



General News 



The Museum continues to go from strength to strength!  
 

We have come to the end of another summer season after a very successful           

exhibition which saw the Museum receive over 7000 visitors in a few short months.  
 

The Museum continues to receive positive comments from all and some recent    

comments from TripAdvisor include “Such friendly staff manning the museum, who 

went out of their way to make everyone feel welcome”, “It is a brilliant museum and 

so quaint and chocolate box pretty from the outside that you cannot fail to be drawn 

in” and “A lovely little museum. Full of interesting artefacts. Very friendly helpful staff. 

Handy little shop. The garden at the rear of the house is beautiful.”  
 

Positive comments continue in the Museum’s Visitor Book with visitors from as far as 

the United Arab Emirates, the United States and Australia leaving positive messages. 

These have included “A delightful visit – and a terrific garden!”, “A pleasant oasis in 

the midst of a busy town” and “Wonderful, joyful visit. Well done!’  

General News 

Honorary Vice President 

In May this year, Mr Ronnie Jack was           

co-opted as a Trustee and Finance           

Convener.  This comes after Ian Lumsdaine 

who was the Trust’s longstanding Honorary 

Treasurer expressed his desire to step down 

from the role.  He did however kindly offer 

to stay on as Financial Accountant during a 

transition period while the Finance Convener 

familiarised himself with the Trust finances.  

At the Meeting of the  Board of Trustees in 

July it was unanimously decided that Ian 

Lumsdaine should receive the title of       

Honorary Vice-President in recognition of his 

hard work and dedication to the Trust over 

the years.  This much deserved accolade will 

be presented to Ian along with the Trust’s 

grateful thanks, at a small social gathering 

hosted by the Board of Trustees in            

November of this year. 

Fife Heritage Award 

On the 5th September 2018, Marysia Denyer 

and Mike Dominiak, two members of our                 

extraordinary gardening team at the         

Museum, attended the ‘Beautiful Fife’ Awards  

ceremony held in Glenrothes.  They were 

both overjoyed to receive a Heritage Award 

for the Museum Garden. 

 

The dedication and hard work from the   

Garden Team is above and beyond.  Well 

done to you all! 



Dates for the Diary 

 24th November to 2nd December 2018   Art and Craft Display, Trust Museum 

 14th December 2018       Trust Winter Reception at the Museum 

 17th December 2018 to 7th January  2019  Office closed for the Winter Break 

 20th December 2018 to 7th January 2019   Museum closed for Winter Break 

 February 2019        Museum Research Group Display 

 7th - 10th March 2019      ‘STANZA’ at the Museum 

 Thursday 9th May 2019      Trust AGM 

Board of Trustees 2018/2019 

Finance 

 

Chairman   Mr Sandy Bremner 

Vice-chair  Miss Anne Morris 

    Mrs Dorothea Morrison   Planning Convener 

    Mrs Claire Tynte-Irvine 

Elected Trustees Miss Irene Bennett    Membership & Fundraising Convener 

    Mr Jim Bennett    Environment Convener 

    Mrs Louisa Cheape    Communications Convener 

    Mr Kenneth Fraser 

    Mrs Brenda Hunter 

    Mr Andrew Johnson   Museum Convener 

    Dr Peter Murray 

    Ms Samantha Stockley 

    Mr Douglas Telfer 

    Dr David Watkinson   Plaques Convener 

Co-opted Trustees Lady Catherine Erskine   Hidden Gardens Convener 

    Mr Ronnie Jack    Finance Convener 

    Mr Iain Wilson     Property Convener 

 

Would you like to volunteer on a Committee? 
   

Email us on trust@stapt.org.uk and the Convener of the Committee you are interested in will 

be in touch. 



Days gone by….. 

Opening of Craigtoun Park - May 1950 
 

Glorious sunshine greeted the official party from    

Cupar and a large number of St Andreans and made 

the opening ceremony of the new 44 acre grounds as 

a public park an auspicious occasion.   The Convener 

of the County stated that it was in 1947 that they    

acquired this lovely park for the county and also 

Mount Melville House from Captain Younger. To        

St Andreans, living so close to Mount Melville, the 

beauties of the grounds will yet come as a surprise, because so few were aware of their charms, 

hidden as they always have been from the public gaze. 

Communications 

Our new Communications Committee has the task of looking after our branding, marketing and    

website.  You may wonder why it is important to focus on these areas but in this day and age with    

digital communication fast becoming the main method of communication we need to catch up or risk 

being left behind.  You will see from the diagram below that our website is not a straight forward      

process and it involves a lot of work behind the scenes after the site has gone live to ensure we stay 

relevant.  We have already engaged with digital agencies to guide us through this process. 

However, the Communications Team have many more branches to add to this tree.  We have to think 

about our monthly newsletters which keep those who sign up informed of news from the Trust.  We 

also have bi-annual newsletters. 

‘Communications’ is all about the public face of 

the Trust, how we are perceived to our    

Members, to other organisations, the general 

public, visitors to the town and visitors to our     

Museum.  It is said that first impressions count, 

and this is very true most especially when we 

think of preserving the future of our wonderful 

town for the next generations.  The people 

who, hopefully, will share our passion for our 

“Auld Grey Toon”. 

If you are keen to get involved or even just    

curious to find out more about this exciting 

part of the Trust’s work.   

Email us:  trust@stapt.org.uk 



Golf Competition 

The winner of the golf competition was Sandy Bremner with 41 Stableford points 

(20+21). 

Chris Parker had the lowest score for golfers with no handicap.  Sadly, there was 

not a great turn out for this year’s golf event.  If you have any thoughts on how to 

expand on this event, we would welcome ideas.  

 

Putting Competition 
Members and friends gathered at the Himalayas for the Annual Putting Competition 

on 29th August.   Twenty-three people putted and the winner, with a score of 39, 

was Dr John Cameron.  Seven competitors were presented with certificates for 

holes in one.   A buffet   supper was served in the clubhouse after the competition.  

 

Annual Putting and Golf Competition 

Preservation Trust Christmas Cards 

Christmas Cards are available from the following outlets: 

J & G Innes, 107 South Street, St Andrews 

St Andrews iCentre, Visit Scotland, 70 Market Street, St Andrews 

Balgove Farm Shop, Strathyrum Estate, St Andrews 

Birchwood Cottage Gallery and Tearoom,  Anstruther Road, by St Andrews 

01334 477629 

Registered office: 4 Queen’s Gardens, St Andrews, KY16 9TA 

trust@stapt.org.uk 

Museum: 12 North Street, St Andrews, KY16 9PW 

curator@stapt.org.uk 

Charity No: SC011782 

Editor:  Annie Birrell 
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