
Hidden Gardens 2018 
This year's Hidden  

Gardens took place on 

24 June, and I am sure 

it was much appreciated 

by those who attended. 

The weather was  

gloriously sunny, and 

visitors could walk 

around the gardens at 

leisure without having 

to worry about dodging 

any showers! 

Thirteen gardens were open this year, including four for the first 

time.  The Museum garden was again a major attraction with  

several improvements made since last year.  

Thanks are due to those who kindly opened their gardens for us all 

to see, the volunteers who helped on the day, and most  

importantly to the people who attended the event! 

Join the Trust Mailing List 

If you would like up-to-date information about the work of the 

Trust, events and activities please join our mailing list  

on mailinglist@stapt.org.uk 
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  Preservation Trust News 

SUMMER  

RECEPTION 

Our annual    

Summer Reception 

will be held on    

Friday 20th July, 

from 6.00pm. 

Please see insert for 

further details. 

ANNUAL 

LECTURE 

The Annual Lecture 

be held on     

Thursday 11th    

October at 6.45pn. 

Guest Speaker 

Professor  

Sally Mapstone 

Please see insert for 

further details. 

Dates for the Diary 

Summer Reception  Friday 20th July 2018 

Golf Championship  Monday 27th August 2018 

Putting Competition Wednesday 29th August 2018 

Autumn Fair  Saturday 8th September 2018 

Annual Lecture Thursday 11th October 2018 
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From the Chairman 
Earlier this year I was minding my own business dealing, as Planning Convenor, 

with Trust planning issues as they arose and attending Board Meetings as a 

Trustee.  At recent Board Meetings, I seem to have gained a reputation for being 

vociferous on the need for an overhaul of the Trust’s public image, the requirement 

to update and improve the Trust’s business practices and the need for a  

rationalisation of the Trust’s property portfolio following a recent review of its    

condition. 

My comeuppance was that I was appointed as Chair at the May Board Meeting, 

following the AGM on 10th May. 

I am delighted to be Chair of The St Andrews Preservation Trust and I am looking 

forward, in conjunction with the Convenors of the various committees, to continue 

guiding the Trust in its endeavours to fulfil its principal objective of securing the 

preservation of the amenities and historic character of St. Andrews and its    

neighbourhood. 

The Trust is faced with dealing with many statutory compliance requirements.  The most recent to come upon 

us is the General Data Protection Regulation (GDPR), which I am sure you will have heard of in some form or 

another.  Complying with these requirements has proved challenging and time consuming both for Annie 

Birrell (Administrator) and the Committee Convenors.  Also, there has been cost involved but the Trust is no 

different from other charities and small businesses in this regard. 

The important lesson learned from GDPR is the urgent need to update the Trust’s business practices.  In the 

short-term this has been tackled by investing in a new IT system; revising and updating existing policy    

statements; compiling new policy statements and procedures as required.  This has led to the Trust’s Board, its 

employees and volunteers having to do things differently.  Personal data cannot be held on personal computers 

or retained as hard data.  To facilitate this the Trust is moving to a Cloud based filing and archive system, 

which will only be accessed via a Trust specific email address.  The most immediate thing which will be noticed 

is that Trustees, employees and volunteers will be allocated a Trust specific email address for their sole use in 

conducting Trust business. 

There is lots more to be done to update our business practices, some of which will involve a greater use of IT. 

An example of this will be the introduction of an accounting software package.  Also, the Trust will be updating 

its management procedures using the PQASSO toolkit published by The National Council for Voluntary    

Organisations. 

Over the next few months, the Trust will be reviewing its communication and marketing strategy and carrying 

out a review of its property portfolio.  Further information will be provided on this as these reviews and action 

plans are concluded. 

The Museum goes from strength to strength.  On the 10th May it achieved Full Accreditation from Museum 

Galleries Scotland.  The Scheme is a voluntary scheme that sets nationally agreed standards for museums in 

the UK.  It is a baseline quality standard that helps to guide museums to be the best they can be for current 

and future museum users.  

There are around 250 accredited museums in Scotland, ranging from large national institutions to small    

volunteer-run museums.  To achieve accreditation, a museum must meet published requirements on: 

 how it is governed and managed;

 how it cares for and manages its collections; and

 the information and services it offers to museum users.

The Trust gives its thanks to Nicola Moss (Museum Curator), the Museum Committee, the Museum’s    

volunteers and Emma Jane Wells (Museum Mentor) for their dedication in achieving Full Accreditation.  Well 

done to one and all. 

I wish to give my personal thanks and that of the Trust to the retiring Trustees - Bill Borthwick (Immediate 

Past Chair), Marysia Denyer and Peter Haselhurst - for their involvement and commitment to the Trust over 

their years in office. 

I am immensely grateful to the Trustees, employees and volunteers for the huge amount of personal    

commitment and effort given to ensuring the continued success of the Trust. 

Finally, I wish one and all best wishes for a great summer. 

Mr Sandy Bremner 
Chairman 



Planning Update 
The Planning Committee of the St. Andrews Preservation Trust meets every two weeks to 

consider the planning applications which appear on the Fife Council Weekly List.  In recent 

months the Trust has been looking at the possible negative aspects related to the larger  

applications.  The town has experienced grid lock during busy periods for many years but 

now there is a danger that many junctions within the central Conservation Area will find 

long tailbacks a daily feature.  The Planning Committee has asked Fife Council to pay  

greater attention to these matters and consider the impact planning applications in the  

surrounding area will have in St. Andrews. 

Several years ago the St. Andrews Preservation Trust received funding from the St.  

Andrews Pilgrim Foundation to restore a number of traditional shop fronts to their former 

glory and this included the application of detailed work on the cast iron pillars featured on 

many shops and the reinstatement of the gold leaf detailing.  Sadly in recent years several 

of the restored shop fronts have lost their gold leaf detailing due to businesses changing 

hands and repainting before planning permission has been granted.  The Trust has been 

working with Fife Council and will continue to do all we can to persuade new businesses in 

the town to reinstate the gold leaf detailing and ensure all shop fronts conform to the  

guidance given  in the St. Andrews Design Guidelines. 
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Latest from the Museum 
The Museum has continued to be a busy place 

through the winter and spring. During those 

months the Museum Team was given news that the 

Museum had been selected for a site visit as part of 

its Accreditation Renewal. A representative from 

Museum Galleries Scotland visited the Museum 

and store in April to look at the exhibits, collection 

and paperwork. Following this, the Museum was 

given the delightful news that it had once again 

been successful in gaining accreditation. 

This year has seen a number of popular exhibitions and events including our Research 

Group display; StAnza weekend; Tools of the Trade Easter exhibition; Festival of  

Museums and our current summer exhibition Modern St Andrews. The Museum also took 

part in Hidden Gardens which was another wonderful successful event. 

We have also welcomed a number of school and nursery children and the activities for the 

Easter Exhibition have proved very popular with many seeds planted! 

The summer exhibition - Modern St Andrews 

is open every day from 2pm to 5pm and we 

hope you will visit the Museum very soon. 

The Garden Team, led by Marysia Denyer, 

and comprising Mike Dominiak, Lynette 

Johnson and Andrew Johnson, worked incred-

ibly hard to ensure the garden was looking 

spectacular for Hidden Gardens Day.  It was 

much admired. 



From the Office 

GDPR and IT UPGRADE 

We have finalised our policies relating to the new Data Protection Regulations and these 

are now available to view on our website www.standrewspreservationtrust.org.uk/policies 

As a result we have upgraded our IT Systems which ensure the Trust is compliant with the 

regulations.  You will notice in the coming months that correspondence from Trustees and 

staff will no longer come from personal email addresses but Trust designated email  

addresses. 

Summer Hours 

Week beginning 2nd July 2018—Closed 

Week beginning 9th July 2018—Closed 

Week beginning 6th August 2018—Closed 

Week beginning 13th August 2018—Closed Monday, Tuesday, Wednesday 

The Administrator can be contacted on 01334 477152 or trust@stapt.org.uk 

Financial Update 

At the first meeting after the AGM, the Trustees co-opted Ronnie Jack as a Trustee. He 

has a strong financial background and has been appointed as Finance Convenor. This has 

enabled Ian Lumsdaine to retire as Treasurer after 7 years. In a positive gesture from the 

Trust’s perspective, however, Ian is continuing as Financial Accountant, mainly in a 

reporting role. 

During 2018 the Trustees have approved a number of interesting projects to take the 

Trust forward.  While the majority of these have involved net operating costs, which will 

have the effect of increasing the previously agreed net operating budget deficit for the 

year, the Trust’s finances remain in reasonable shape.  Albeit, as with many charitable  

organisations, matching income with expenditure is an ongoing challenge. 

With this in mind all members who have not yet paid their subscription for 2018 are  

respectfully reminded that it is now due. 

The St Andrews Preservation Trust Limited 

4 Queen’s Gardens, St Andrews, KY16 9TA 

01334 477152 

trust@stapt.org.uk 

www.standrewspreservationtrust.org.uk 

The St Andrews Preservation Trust Museum 

12 North Street, St Andrews, KY16 9PW 

01334 477629 

curator@stapt.org.uk   

www.standrewspreservationtrust.org.uk 
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