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As you may remember from my previous newsletter,  this time last 
year I had just been appointed Chair, and with my fellow Trustees, 
we were beginning to initiate change within the Trust. As you can 
tell by my writing this newsletter, I am still the Chair, and continuing 
to embrace the many aspects of the role. 

This year we welcomed several new faces to the Trust and 
Museum. We added two new Trustees to our board, Jane Claydon 
and Bo Fraser, as well as co-opted Trustee and Finance Convener 
Iain Lawson. Throughout the year we welcomed several student 
interns, with more joining us in August. These interns worked on 
the Trust’s communication strategy, with the new interns to be 
researching the Trust’s history and continuing the website                
redevelopment. These contributions have been supplemented by a 
significant expansion of the volunteer cohort. Drawn from both 
the community and the University, the 29 new recruits have           
assisted with student outreach, Hidden Gardens, Museum guiding, 
and much besides. 

Sam Ross, a former intern, was in April appointed as our Museum Experience Coordinator, following the 
departure of Curator, Nicola Moss. Since her appointment, she has been heavily involved along with volunteers 
and members of the Museum Committee in the delivery of the SAMS exhibition.  She has organised several 
longstanding and new Museum events, and extended opening hours to attract fresh audiences. Sam’s tenure is 
due to end on October 31st, after which a full-time curator will be appointed.
 
As the foregoing suggests, this is a time of great change for the Trust and Museum, which we are tackling head 
on.  The Trust’s key aims for development of the Museum are:

• To work towards achieving financial sustainability;
• To become a key attraction for visitors to St Andrews;
• To develop closer links with the local community;
• To provide improved visitor services and facilities.

To that end, in early 2019, the Trust appointed Ms Emma Jane Wells 
of Kilowna Heritage to undertake a Review and Options Appraisal 
for the development of the Museum. In addition, the Trust was 
assisted by the student-led Playfair Consultancy Group, which has 
advised on the Trust’s membership and governance, together with 
carrying out some research in sources of grant-funding. The         
outcomes of these consultations are being considered by Trustees 
over the summer. 

Nevertheless, after reporting last year on the emerging strategy to 
rationalise the Trust’s property portfolio, I can report that we have 
further clarity. The Trust has disposed of Burgher Kirk, and,            
following a few false starts, is making good progress in securing an 
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‘out of town’ location for a more e�ective, fit-for-purpose Museum store, to which the Trust is hoping to 
decamp during the first quarter of 2020. Following the relocation of the store, the deteriorating 4 Queen’s 
Gardens will be redeveloped into a one-bedroom apartment and another, two-bedroom apartment, both of 
which are to be leased.

Beyond this, a crucial part of the Trust’s strategy will be the redevelopment of the Museum at 12 North Street, 
to make it a first-class, accredited social history museum with facilities to match, whilst ensuring that it becomes 
the ‘shop window’ of the Trust in St Andrews. Meanwhile, the Trust is exploring the potential for other asset 
purchases within the town which will assist in delivering all of the above.

Though the Trust has a growing membership, there remain some Trustee vacancies. If you have professional 
experience in museum management, fundraising or public relations, do consider making an application to 
become a Trustee. We are keen to broaden our age and experience profile, and the only absolute                      
requirements are membership of the Trust and a passion for St Andrews’ heritage and future. Alternatively, if 
you enjoy what the Trust does, you may be tempted to volunteer. We have a range of opportunities on o�er, 
ranging from Museum guiding to event organising. Any form of support would be greatly appreciated. 

I have covered many topics in this letter, which shows how much is currently  happening  in  the  Trust. The   
Trustees  are   determined  to  ensure  that  the  Trust  remains in  a  solid  financial  and  operating  position  
as  it heads towards its ninth decade. As  always,  I   am   grateful   to all   of the Trustees;  Annie  Birrell;  Sam 
Ross; the Trust membership; and  our dedicated  team  of  volunteers for  the  huge amount  of  personal     
commitment and e�ort  they give to  ensure  the  continued  success  of  the Trust and Museum. 

Finally, I  wish  one  and  all  best  wishes  and good  health  for  the  remainder  of  2019,  and  beyond. I hope 
to see you at upcoming events, particularly at our Annual Lecture, in the last week of November. 

Sandy Bremner, 
Chair



In recent times the Trust’s Planning Committee has seen changes to the number and type of applications 
received.

It is many years since St. Andrews reached its landscape capacity and during those years almost every little area 
of land suitable for development of some kind has been used up. I make this point as the Trust’s mission         
statement is ‘Preserving the Past/Planning for the future’ and that principle has been with me since I was Trust 
Chairman and spoke regularly of protecting the character of the town whilst accepting St. Andrews must be 
allowed to flourish in the 21st century.  The scarcity of land makes it di�cult for organisations to move to 
accommodation more suitable for today’s living.  This is a problem that the Planning Committee regularly has to 
address, but, balance and a little compromise where necessary will allow us to continue to look after this          
important little town with its two Conservation Areas in a way that will preserve our past but allow us to plan 
for the future.

Over the last twenty years we have seen larger flats split into two bedroom accommodation thus avoiding 
HMO regulations.  There are now very few large flats left, and property owners instead are looking at options 
available in their gardens or surplus o�ce accommodation.  The Planning Committee will endeavour to support 
planning applications for outhouse development, if this can be done in accordance with the Development Plan 
and in particular Policies 1, 10 and 14.  The Planning Committee will continue to object to any studio flat           
application, as we consider this to be over development.  During the last year we have looked at applications to 
turn small one bedroom flats into two studio flats which could only be described as “rabbit hutches”, and which 
we consider to be far too small for modern day living expectations. The Planning Committee also tries to be 
supportive of applications which seek to allow traditional buildings to meet the aspirations of families for 
modern day living.  An example of this approach was at Brooksby where the architect had achieved an                
innovative style, retaining the character of the original buildings and introducing contemporary additions that 
will sit comfortably with the original.

The Planning Committee made a strong objection to the application to build a hotel and student                         
accommodation at Abbey Park, as it was so contrary to the Development Plan and we are delighted that       
elected members refused this application.  We await with interest to hear what the Developer plans to do with 
land which once housed the Listed Abbey Park and was allowed to fall into disrepair and become a ‘Building at 
Risk’ before being demolished.

The Planning Committee objected to the demolition of ‘Southcroft’ on the Lade Braes which was intended to 
become a modern block of flats.  It was with some surprise that this application was approved as it will alter the 
character of this part of the Conservation Area and be a dominant building likely to overpower the discreet 
traditional buildings in the surrounding area.

The Planning Committee has objected to the application to build a budget hotel on Largo Road, due to loss of 
employment land.  We did not make any comment on the design of the building or other issues which we felt 
could be resolved but do not want to see any further loss of employment land close to the centre of town.

Dorothea Morrison,
Planning Convenor 
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Our latest intern, Becky Matthew, began work in a way that was 
not entirely orthodox. Prior to her appointment, she had not 
previously visited the museum (it always seemed to be closed 
whenever she walked past, something which our recently 
extended opening hours should remedy!) and her call to             
interview came as something of a surprise to her, having            
forgotten that she had applied for the role in the first place.    
Nevertheless, after successfully interviewing, and taking her first 
day o� to attend to the small matter of kneeling before the 
Chancellor under the watchful eye of the Bedellus, graduating 
from St Andrews with a degree in English, she began with us in 
late June.  

It’s fair to say that she has been kept busy since. By the end of her 
first day, she had already been tasked with developing a tour and 
activities to entertain a group of primary school children visiting 
from the local Cosmos Holiday Club. Initially, this was                 
understandably some cause for concern: aside from the perennial caprice of St Andrews’ weather threatening 
the planned garden activities, the prospect of occupying young children for any length of time can be fearful 
indeed. Thankfully, however, the event passed smoothly, even if some of the participants needed to be coaxed 
away from the garden games, with Becky building upon her prior experience of teaching at Madras College. 

Since then, amidst the hustle and bustle of daily life within the museum - an aspect of her experience she has 
enjoyed immensely - Becky has been busy entertaining even more of the youth of St Andrews (this time 25    
children, an increase over the previous 7) at an arts event, whilst locating performers for the museum’s         
forthcoming Autumn Fayre.  Beyond securing the voluntary services of a popular, local storyteller for the event, 
Becky also happened upon a comic about local polymath D’Arcy Thompson, authored by an ex-curator of the 
museum who currently works at the University of Dundee. Using her personal connections with the English 
department there, she managed to contact him, with the result that he has agreed to give the museum some 
comics to sell at the Fayre at a corporate discount and on a return basis. Event-planning aside, Becky has also 
been writing a script for what will eventually become a comprehensive audio guide to the museum’s wide        
variety of exhibits. Among these, Becky evinces a definite taste for the macabre - she counts the grisly                
instruments of jeweller-cum-dentist David Duncan and the dubious remedies of the chemist’s shop among her 
favourite items - even if, to the dismay of philatelists everywhere, she is not quite so enamoured of our            
collection of post o�ce paraphernalia.

Stamps notwithstanding, Becky has found interning at the museum to be highly rewarding. On a personal level, 
it has allowed her to continue to work with children without the sometimes-onerous bureaucracy of formal 
teaching, while on a professional level it has helped her to develop her ability to plan and manage events. As she 
prepares to leave us later this month,  Becky is somewhat uncertain about what the future holds, her admission 
that “I have no idea what’s going to happen” being one that would resonate with recent graduates everywhere. 
Nevertheless, she will soon move from her native Dundee to Edinburgh, where she hopes to develop her 
career further, and find more opportunities to engage with the heritage sector. 

Interview with an Intern
by Joshua Crofts



From the o�ce
by Annie Birrell

The first 6 months of 2019 have been very quick, with a lot of exciting projects under way.

Firstly. we started by welcoming 5 student interns from the University of St Andrews in January 2019.  Sam, 
Adi, Claire, Soyoun and Yasmin embraced the challenges set for them and took part in positive chanege within 
the Trust.  Mainly focusing on commuincations and marketing, they led us in expanding our social media           
audiences and assisted in the development of our new website.  The wesbite went live at the end of March 
2019.

The o�ce and administration of the Trust is focussing primarily on updating business practice and the               
operations management plan.  

The end of 2018 financial year saw a need for a full audit due to the increased income in 2018.  This was 
primarily due to legacy income from the estate of the late Miss Gillian Falconer.  Pleased to report that the audit 
was passed satisfactorily.

The Trust has also been successfu;l in being awarded grant fudning for current projects: - Web Development 
and hosting Student Interns.

We have seen a steady sign up of new members in 2019 and are delighted to have you on board.  May I take 
this opportunity to thank you all our members for their continued support of the Trust and Museum.                 
Outstanding subscriptions for 2019 are now due.  If you would like to check the status of your membership, 
please contact the Administrator on trust@stapt.org.uk or 01334 477629.

Saturdays, 10am    Yoga in the Museum Garden
26 August     Annual Golf Competition
29 August, 6pm   Annual Putting Competition
1st September, 11am   Autumn Fayre
25th November, 7pm  Annual Lecture
1st December, 12 noon Christmas Market

Dates for the Diary



Above: January Interns with Chair,                
Sandy Bremner and Lady Catherine Erskine

Right: Two of our        
Volunteers in the 
Museum Chemist Shop.  
Below: Sebastian the 
Trust Bear, enjoying the 
Museum Garden

Below: A group of our term-time student         
Volunteers

Above: Museum Converner, Brenda Hunter and Garden           
Coordinator, Marysia Denyer clearing out The Falconry
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