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St Andrews Preservation Trust was founded in 1937 and incorporated in 1938.
Its object is to secure the preservation of the amenities and historic character of
St Andrews and its neighbourhood.
Membership of the Trust is open on the following terms and conditions:
Single Life membership - A single payment of not less than £400.
Joint Life membership - A single payment of not less than £650.
Single Annual membership (by Direct Debit) - An annual payment of £26.
Single Annual membership (by other payment) - An annual payment of
£28.
Joint Annual membership (by Direct Debit) - An annual payment of £43.
Joint Annual membership (by other payment) - An annual payment of £45.
Corporate membership - An annual payment of £50. This class of membership
is available to businesses, institutions and organisations wishing to support the Trust.
Student membership - An annual payment of £5.
Subscriptions are due with applicaton and annually on 5th January.
Liability of members is limited to £1. Enquiries and subscription payments
should be addressed to: Administrator, St Andrews Preservation Trust. 12
North Street, St Andrews, KY16 9PW or trust@stapt.org.uk.
Membership application forms are available at the St Andrews Heritage Museum
and Garden or on www.standrewspreservationtrust.com.
In addition to renewing their own membership annually, members are asked to
consider other ways of helping the Trust in its work for St Andrews, in particular, by
introducing new members. This would be the most beneficial not only financially but
by bringing more people into closer contact with the Trust’s work. As an
encouragement to the younger generation to participate in the Trust’s efforts,
membership can be taken out on behalf of children and grandchildren.

Message from the Chair
2021 was a year which ebbed and flowed as Scotland,
and the Trust, came to terms with implementing the
many and varied Covid 19 regulations imposed by the
Scottish Government and other bodies who have a
say on how the Trust manages its
affairs. Notwithstanding this, a huge amount was
achieved by the Trust in 2021.
The social highlight of the year was ‘Hidden Gardens’ which took place on
Sunday, 27th June. It was one of the best ever - a beautiful day, with members,
volunteers and visitors delighted to be out and about and interacting with each
other. It was a
well-organised event from beginning to end and it showed off the Trust at its
best.
Several strategies for the Museum came to fruition this year. Taking each in turn:
Museum Redevelopment
•

•

•
•

•

The completion of the Museum Business Plan by the Project Board. The
Business Plan formed an important and integral part of the Trust’s funding
application to the National Lottery Heritage Fund (NLHF). The initial
application was made to NLHF in November 2021, and we expect to be
notified of the outcome in time for the AGM on 19th May 2022.
The physical plans for the Museum were publicised widely during 2021 to
the Trust’s membership via talks by the Chair and Museum Manager;
Members Newsletters; and a document entitled ‘Heritage Museum
Development Project (2020-2025)’ which was included with the AGM
papers issued at the end of April 2021 and discussed furtheron the
evening of the AGM.
Four separate planning applications were made in 2021 for the different
elements of the project and planning consents have been granted for all.
The first planning application has been acted upon with the installation of
the retractable canopy in the D’Arcy Thompson Garden. In time, this will
be integrated into the redevelopment project but is immediately
providing an additional benefit and flexibility for the garden usage.
The Trust is indebted to Iain Wilson (Property Convenor), Sam Walker
(Museum Manager / Curator) and Oliver & Robb Architects for their
efforts in achieving the above position.

Museum Branding
One of the actions that came out of the Museum Business Plan was the need to
make the Museum’s identity more meaningful to its potential users and the
public at large. To this end the following were put in place during 2021:
•

•

•

The Museum was rebranded as St Andrews Heritage Museum and
Garden
(this is instead of St Andrews Preservation Trust Museum). The Trust is
grateful to Museum and Galleries Scotland (MGS) for funding this
change.
A specific website for the Museum was created, which can be accessed
at https://standrewsmuseum.com. The domain address is vital to the
Trust as it is one of the first addresses to arise out of a search for St
Andrews, thus aiding our public online visibility. This change was partially
funded by MGS.
An updated broadband and Wi-Fi system (Highnet) was installed in the
Trust’s operational properties to provide faster and higher quality access
to the Museum’s archiving and collection systems. It also allows
members of the public to enjoy a quality Wi-Fi system when visiting the
Museum. This was installed as a general upgrade to the Trust’s
broadband and Wi-Fi system; importantly it is having a significant impact
for the Museum.

Trust Property (with links to the Museum)
•

•

•
•

•

In the spring of 2021, the redevelopment of the Trust’s offices and
Museum Store in Queens Gardens into one two-bedroom apartment
and one one-bedroom apartment was completed. Both apartments
were let immediately.
In the summer of 2021, the Trust purchased Flat 3, 17 South Street
which is in addition to Flat 2 and garden which the Trust already owns.
In addition, the seller of Flat 3, made a substantial donation to the
Trust’s funds.
Since purchase, the above plus Flat 2 has increased the Trust’s capital
asset value by around 33%, while producing an annual income of
approximately £60k.
Also, in the summer of 2021, the Trust was given the opportunity to
purchase the Museum Store at Unit 2C, Hillwood Industrial Estate,
Cameron from its owner. After conducting a cost benefit analysis, the
Trust made an offer for its purchase in the late summer, which was
accepted, and the purchase was completed in February 2022.
These purchases improve our income streams and reduce our revenue
expenditure, whilst enhancing our capital asset base.

Staff Changes
In early 2021, Annie Birrell resigned as the Trust’s Administrator having been in
post for five years. In March, Sam Ross was appointed as Administrator on a ninemonth part-time temporary contract, whilst the Trust reassessed its future
administrative needs. Following a period of review, Sam Ross was appointed as
part-time Administrator in December 2021.
Sam has been involved with the Trust since 2018 – first as an intern working on the
Trust’s communication and digital projects; then as the Trust’s Interns Team
Leader and thirdly in 2019 as Museum Experiences Coordinator. In this role, Sam
was pivotal in turning around the fortunes of the Museum during a challenging
time.
In September, the Trust appointed Nicola Donaldson as Assistant Curator. Nicola
has subsequently been appointed as Museum Curator for a fixed term of twelve
months to cover Sam Walker’s (Museum Manager / Curator) parental leave.
Other Matters
In Autumn 2021, Emeritus Professor Sam Taylor gifted his photograph collection
to the Trust and the University of St Andrews. The Trust is delighted to be the
recipient of this generous gift and will ensure that this historic photographic
collection of St. Andrews is preserved for future generations to enjoy.
On 30 November, St. Andrews Day, the official ‘lighting-up’ of the Castle took
place. Having achieved its goals, the St Andrews Partnership is now in the process
of being wound down. Their remaining funds have been transferred to the Trust,
which is taking over the administration of the funding of the utility and
maintenance costs of the Castle lighting from the beginning of 2023.
The Planning Committee continues to review potential and actual planning
applications on a collaborative basis within the curtilage of St Andrews and its
environs. Comments are made to applicants and the Planning Authority on a
supportive and objective basis depending on their merits. On the environmental
side, the Committee keeps a keen eye on what is occurring in St Andrews and
draws the various statutory authorities’ attention to infringements of planning and
environmental consents, again on a collaborative basis where possible.
The Trust continues to strengthen its relationship with the University of St
Andrews and local schools through volunteering, student internships and work
placement opportunities.

During 2021, regular Newsletters were sent to members and Museum volunteers to
keep them updated about the ongoing work of the Trust and to maintain connections
which, in usual circumstances, would have been promoted through in-person
meetings and talks.
Towards the end of May, for the first time in its history, the Trust’s AGM was held
virtually via Zoom due to COVID regulations. Attendees were taken through the
Chair’s Report and Financial Report and had the opportunity to vote on two Special
Resolutions which were duly passed. These were to approve the updated Articles of
Association and the change of registered name from St. Andrews Preservationrust
T
to STAPT Ltd. Explanatory notes and the revised Articles had been sent to members
with the AGM papers, but it is emphasised that the change of name does not affect
how the organisation is known on a daily basis – it is still the St. Andrews
Preservation Trust, and STAPT Ltd is the name registered at Company House for
formal business reasons.
At the AGM, tribute was paid to two of the Trust’s longest-serving supporters Dorothea Morrison and Anne Morris OBE.
Dorothea Morrison retired from the Trust after a total of 14 years of service. Her
philosophy concerning planning was encapsulated in this quote from her first Annual
Report as Chair in 1998, which was shared at the AGM. It remains relevant today and
illustrates the Trust’s ongoing approach to planning:
"One of our most difficult tasks remains that of presenting ourselves as an organisation
living in the real world and not in a time warp. It is not simply a case of protecting a
mediaeval city in its landscape setting, but also a determination to protect its economic
viability and thriving tourist market. These two facets are of mutual importance if St
Andrews is to enter the 21st century as the oft quoted ‘Jewel in the crown’.”
Anne Morris is well-known to many members, having been involved with the Trust in
differing capacities for many years. To acknowledge her huge commitment and
contribution to the Trust during this lengthy period, the Board of Charity Trustees
conferred the title of Honorary Vice President on Anne. This will take place in person
at a ‘face to face’ Trust function when Covid 19 restrictions allow.
During 2021, the Trust welcomed Dorothy Cassells as a co-opted Charity Trustee.
Dorothy has ‘hit the ground running,’ being an active member of the
Communications Committee and Project Board. Dorothy is standing for election at
the forthcoming AGM. Also, during 2021, we said goodbye to Jim Bennett, Vice Chair
and Charity Trustee who decided for personal reasons to retire from the Board.

At the AGM in May 2022, Bo Fraser (Communications Convenor), David
Watkinson and Iain Wilson (Property Convenor) are retiring as Charity Trustees.
I am retiring having served as a Charity Trustee for six years and Chair for four of
those years. It has been an incredible six years which has been both fulfilling and
enjoyable.
St. Andrews Preservation Trust is in a strong position because of the dedication,
enthusiasm and hard work of the Charity Trustees, Members, Volunteers and Staff. I
thank you all for your support both to me and the Trust over the last few years.
Finally, I wish the Trust every success as it looks to the future – with such
enthusiastic and skilled support I know it can do this with confidence.
Sandy Bremner
Chair
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Administration
The administration of membership matters has been transformed during 2021.
There was clearly a great need for this to happen and there are several reasons
why this has been possible.
The arrival of Sam Ross as the new Trust Administrator in March 2021 has been
the most significant factor in the improvement of the service we provide for our
members and the way in which the Trust is managed. She immediately identified a
range of issues which required attention and proceeded to find solutions, from
which the Trust and its members now benefit. We are grateful to have Sam in this
critical post.
Sam worked very closely with the Administration Committee to overhaul, update
and streamline our procedures for membership recruitment and subscription
processing.
I have no doubt that you will have noticed a greater regularity in interaction from
the Trust in relation to your membership, as we have gradually refined the
procedures involved. I would like to acknowledge the value of having the
experience of Jim Bennett and Anne Morris as members of the Administration
Committee, as we made a number of changes, which were long overdue.
Over the last two years it has inevitably been much more difficult to keep in close
contact with members and much of the information we required to update our
records came from the hard work of our delivery team. No, they are not
midwives, but the volunteers who put the Trust mail through your letterboxes.
The intelligence they glean from their delivery rounds has been invaluable and I
would like to thank Bo Fraser and Simon Kidd for their unstinting efforts, which,
we should note, saved the Trust over £1,000 in postal charges in the last year.
During 2021 the following changes have been made to administration/
membership/subscription matters:
•
•
•
•
•
•
•

Revised Administrator’s Handbook and Calendar
Updated membership database
Categorisation of membership database by membership type/method of
payment/gift aid/delivery area to facilitate administrative arrangements
Regular subscription reminders at fixed dates
New application form
Revised direct debit procedures
Annual discount of £2 for members paying by direct debit

•
•
•
•
•
•
•

Tiered subscription for first year of membership
Revised arrangements for new members including
welcome pack
Discounted entry for members to Trust events
Benefits to apply to grandchildren as well as children
Joint Life membership reduced from £800 to £650
Introduction of Gift Membership
Online links with International members

In the course of 2021 55 new members joined the Preservation
Trust. The return of events, such as Hidden Gardens and the
Autumn Fair, proved to be effective recruitment opportunities.
On 31st December 2021 the number of memberships and the
number of members were as follows:

Single Annual
Joint Annual
Student Annual
Single Life
Joint Life
Honorary members

2021
Memberships
125
53
17
108
52
10

TOTAL

365

Members
125
106
17
108
104
10
470

The Administration Committee is now focused on encouraging
members to help the administration of the Trust by changing their
payment method to direct debit and on developing different
packages of arrangements for “Corporate” members.
David Strachan
Administration Convenor

Communications
As I prepared my report for the Year Book last year, little did I think that a year on I
would be writing in a similar vein – Covid retained its disruptive impact on us all, and
St. Andrews Preservation Trust was no exception.
During 2021 the Communications Committee continued its efforts to keep
members informed and, as far as possible within the Covid restrictions, keep the
Trust in the public eye.
Whilst there is really nothing which can replace the enjoyment of meeting friends
and family in person, one of the positive aspects of this whole situation has been the
development of technology which allows us now to have almost the next best thing.
Words like ‘Zoom” and “Teams” have taken on whole new meanings as we ‘meet’
each other virtually through our computer screens, and the Trust has taken
advantage of these opportunities as much as possible. Board and Committee
meetings have been able to continue because of this technology, meaning that the
work of the Trust has also carried on, despite the Covid restrictions.
The Trust’s social media pages have been kept up to date with regular posts from
both staff and volunteers, and for this I would like to thank all those involved.
However, not everyone embraces technology with the same enthusiasm, and I am
happy to report that the quarterly printed newsletters have also been well-received
and prompted positive feedback. Their production has settled into a steady rhythm
over the past year with regular articles as well as feature pieces being included, and
the plan will be to maintain this pattern in the months to come.
I will be stepping down from the role of Convenor of the Communications
Committee at the AGM this year. However, members can be confident that the
committee will continue in its efforts to improve communication both internally and
externally. Your comments and feedback are always welcome – indeed it might be
said that they are essential for communication to be effective!
Looking forward we can now see restrictions gradually easing, so when it comes to
next year’s annual report, I hope my successor may find it possible to report that
more face to face events have taken place!
Bo Fraser
Communications Convenor

Environment
It would have seemed impossible that we could have had 2 years with
restricted movement being part of our lives, but as Jim Bennett said last year at
this time, we are so very fortunate to live in such a wonderful area with a
bounty of open spaces and beautiful walks. Yet again we have benefitted from
our pathways through stunning woods carpeted by ever changing wild flowers.
The Fife Pilgrim Way is now an established route into town and the numbers
using it have increased greatly with our awareness of the benefits of outdoor
living. The Lade Braes walkways are being currently repaired and upgraded by
Fife Council and we look forward to an enhanced experience by the summer.
So far uneven surfaces and drainage have been dealt with and in future lighting
and signage will be added.
Boase Wood is always a pretty area of greenery and continues to be looked
after by Mark Edwards and his workers in Special Branch. The signs have been
upgraded this year and the little chain at the pathway has been removed as it
served no useful purpose and was a trip hazard which needed constant
maintenance. As usual we are indebted to Les Hunter and John Scott for their
sterling efforts in the wood, especially when a tree was blown down during
Storm Arwen.
This year David Strachan opened the Bogward Doocot in September and
people were able to marvel at the very clever structure which is still sought out
by pigeons – something which has to be monitored and controlled. The Kenly
Green Doocot in Boarhills is still in great shape and is a fine sight in the field by
the Kenly burn.
As always, the Environment Committee works with the Planning Committee to
check on new constructions and how they might impact our very special town.
Jo Roger
Keeper of the Woods

Museum
In spite of all the Covid 19 restrictions much has been achieved.
Firstly, enormous thanks must go to Sam Walker for ensuring the Health and Safety
policy was kept updated so those working and visiting the museum were always
aware of the ever changing restrictions. She worked very hard to obtain grants from
various sources to enable new projects and new staff to be put in place.
We were delighted to welcome Nicola Donaldson as the part time assistant curator
in October 2021. This appointment enabled a very smooth transition as when Sam
left to take maternity leave at the end of January Nicola took over mostof Sam's
responsibilities. We were also joined by Andriy Grynyov, Museum Assistant, for 6
months through grant funding issued by the UK Government’s Kickstart employment
scheme.
Karen Petersen coordinated the volunteer guides and helped with the recruitment of
twenty new volunteers during the past year. We are very grateful to Karen who
worked tirelessly to ensure volunteers were in place so the museum could remain
open when regulations allowed. When gaps were created by illness and quarantine
Karen very kindly undertook these duties herself to ensure the museum to remain
open. The scrapbook group has been able to meet again and a new exhibitions subgroup
was created by Sam Walker to assist with the staging of exhibitions. Ashab Ahmad,
Volunteer Curatorial Assistant, created a new and permanent exhibition on the
history of 12 North Street
The museum garden was awarded the Stewart Meiklejohn Shield in the St Andrews
Community Council Garden Competition. Great credit goes to Marysia Denyer and
the gardening team for their work to create a most attractive and interesting space,
well worthy of the award. Developments in the garden during the year include the
creation of a new wildflower border surrounding the sensory garden. The St
Andrews Environmental Network cleared the private garden of 17 South Street and is
trialing the growing of vegetables.
In April the Ladyhead Map was launched and, as it was not possible, because of Covid
19 restrictions, to deliver talks in person, Sam Walker organised some online talks.
These included my presentation about Jessie Moir and in June, Sam and I took part in
St Andrews Memories: Celebrating the Bicentenary of Old Tom Morris with The R &
A World Golf Museum. Two short fisherfolk themed sketches by Brenda Hunter and
Kenny Lindsay were recorded for YouTube. An online event, in November, focusing
on sustainability and climate change, in collaboration with other local organisations,
tied in with COP26. Most of these talks are still available to view on YouTube.

The museum hosted free children’s activities in the museum garden throughout
the summer holidays. These included The Story Garden, a weekly storytelling
morning with local storyteller Sheila Kinninmonth. New activity sheets were
introduced for children, including an updated museum and garden trail plus a
worksheet, to provide more information about the local area. Lesley Barrie
very kindly created these.
Claire Robinson, our museum mentor, has left the Museum Committee as she
has accepted a post in the Black Country. We are very grateful for her advice
and guidance over the years.
Jane Claydon
Museum Convenor

Planning
The Trust meets regularly with the University’s Director of Estates to hear
updates of what’s going on and and what’s being proposed for the future. W
welcome being consulted and kept informed; generally we are positive about
plans.
We felt compelled to complain about some shop front signage during the year
where the displays were in clear contravention of the St Andrews Design
Guidelines and Planning rules. We offered some advice to University student
groups regarding projects they were working on to design and install
information plaques in St Andrews. The Trust is very concerned about
proposed developments in Greyfriars Garden which threaten to transform
historical private garden spaces into commercial premises serving food and
drink. This would set a dangerous precedent for a residential street and for one
of such sensitivity within the Conservation Area, particularly given the plethora
and variety of food outlets of all types in the town.
Some of the significant developments coming soon include: the transformation
of the Madras College site on South Street by the University and the
refurbishment
of The Scores Hotel, ready for re-opening in 2023.
Philip Petersen
Planning Convenor

Property
The property side of the Trust has had a busy year. The main aspects include:
Cameron Store
The Trust entered into a minimum 10 year lease for the store at Cameron in
2019 which has provided the Trust with an excellent storage facility. In summer
2021 our Landlord offered us the opportunity to purchase it. Looking at the long
term for the Trust the Board considered this of great beneﬁt and the purchase
has been negotiated and ﬁnally concluded in February 2022. The Trust now has
a further asset which ought to add greatly to its long term sustainability.
17 South Street
As mentioned last year, in 2019 the Trust also purchased a flat and garden at 17
South Street which has been providing a steady and good income. In 2021 we
were offered the flat above from the same seller who very graciously, in the
process of this purchase, also donated a significant sum to the Trust. So the Trust
now has two flats at this address both of which provide us with an ongoing asset
and good income stream.
4 Queens Gardens
4 Queens Gardens (our old office and store) was reported last year as being
redeveloped into two flats. This was completed by end March 2021 - now both
flats are providing the Trust with a regular income and have added significantly to
the Trust’s asset base.
Museum
Our Museum at 12 North Street is now the registered address for Trust and is
also our main focal point for Trust day-to-day business. As mentioned last year
the Board has a desire to extend and improve this Museum facility - the extensive
feasibility and preparation work for these improvements and extension has been
progressing well this year and members have seen the graphics and presentation
of these endeavours over the last few months.
The desired end result is totally subject to gaining approval from Fife Council for
both Planning and Listed Building consent AND a major grant funding exercise
being successful. The Trust cannot progress this massive project without both
these issues being successful.

To this end, planning and listed building applications were submitted in early
December 2021 and is currently going through due process. A very extensive
grant application was submitted in late November 2021. This funding
operation takes some considerable time to process and our envisaged
timescale (best guess) for any work (subject to both of the above aspects
being successful) is to start the work in 2023/4 with completion by 2025.
As part of this improvement we have included better DDA compliant facilities
through the front of the Museum and into our garden. This has already gained
planning consent in January 2022 but is subject to (and included within) the
successful grant application.
The existing Museum building and the proposed new extension are not
physically connected. The existing D’Arcy Thomson garden area separates
them. A new large canopy/awning has been installed over this area to allow
us to use it in inclement weather conditions for the benefit of Trust members
and visitors in the expectation of more and better use of our facilities. This
canopy was installed by December 2021 having gained the relevant consents.
The canopy will ultimately fit with and complement the new extension should
all our efforts be successful.
Doocots
The two Doocots (at Boarhills and Bogward) and Boase Wood (at the far end
of Lade Braes) remain a financial liability to the Trust.
All in all a successful year for the property side of the Trust - but with lots of
hurdles and excitement if our desires for our Museum extension become a
reality.
Iain Wilson
Property Convenor

ST APT LIMITED
(formerly The St Andrews Preservation Trust Limited
(Limited by Guarantee))

Trustees' Annual Report for the year ended 31 December 2021
The Charity Trustees are pleased to present their report together with the financial statements of the charity
for the year ended 31 December 2021. The financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the
Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by
Charities: Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective 1 January 2019.

Charitable objectives and activities

STAPT Limited was set up in 1937 to protect the built heritage of St Andrews. The Memorandum of
Association gives the charity wide ranging powers to meet its principal object: 'To preserve for the benefit
of the public the amenities and historic character of the City and Royal Burgh of St Andrews and its
neighbourhood'. Such powers include the acquisition, maintenance and restoration of buildings and land.
The charity also seeks to advance and promote education by exhibits and activities within the St Andrews
Preservation Trust Museum.
The charity's efforts to 'preserve ...the amenities and historic character of ...St Andrews and its
neighbourhood' are focused through the work of its Planning and Environment Committees. All applications
for planning permission within the town's conservation area and many out with this area are scrutinised by
the Planning Committee which frequently makes formal submissions to the local authority. The Environment
Committee, often in association with others, seeks to protect the landscape setting of the town. It is also
involved in the care of the woodland, which is owned by the charity.
Through its Museum, the charity seeks to inform and educate locals and visitors, young and old, about the
history and culture of St Andrews through permanent displays and a series of exhibitions during the year.
Other activities relate to informing members of the charity of its activities and fund raising.

Our vision

To preserve and enhance the amenities and historic character of St Andrews and its neighbourhood for the
benefit of the public.

Our mission
•
•
•
•
•
•
•
•
•

Celebrating the past, respecting the present and seeking to influence the future.
Working to protect the important built heritage of St Andrews and its neighbourhood.
Encouraging high standards of planning and new buildings in St Andrews.
Developing the Trust Museum as a place to find out about the social history of the town.
Managing the Trust efficiently and effectively in accordance with best practice.
Generating and increasing income from existing and new sources.
Delivering high quality benefits to members and strengthening our relationship with them,
Improving our two-way communications and increasing the appeal of the Trust to a broader range
of people and communities from the public, private and voluntary sectors.
Investing in and recognising our Charity Trustees, staff and volunteers for their talented, passionate
and dedicated contribution to the work of the Trust.

Achievements & Performance

2021 was a year which ebbed and flowed as Scotland, and the Trust, came to terms with implementing the
many and varied Covid 19 regulations imposed by the Scottish Government and other bodies who have a
say on how the Trust manages its affairs. Notwithstanding this, a huge amount was achieved by the Trust
in 2021.
The social highlight of the year was 'Hidden Gardens' which took place on Sunday, 27 th June. It was one of
the best ever -a beautiful day, with members, volunteers and visitors delighted to be out and about and
interacting with each other. It was a well-organised event from beginning to end and it showed off the Trust
at its best.

A

ST APT LIMITED
(formerly The St Andrews Preservation Trust Limited
(Limited by Guarantee))

Trustees' Annual Report for the year ended 31 December 2021
Several strategies for the Museum came to fruition this year. Taking each in turn:
Museum Redevelopment
• The completion of the Museum Business Plan by the Project Board. The Business Plan formed an
important and integral part of the Trust's funding application to the National Lottery Heritage Fund
(NLHF). The application for Stage 1 funding has been made to NLHF and, at the time of writing, we
await their decision.
• The physical plans for the Museum were publicised widely during 2021 to the Trust's membership via
talks by the Chair and Museum Manager; Members Newsletters; and a document entitled 'Heritage
Museum Development Project (2020-2025)' which was included with the AGM papers issued at the end
of April 2021 and discussed further on the evening of the AGM.
• Four separate planning applications were made in 2021 for the different elements of the project and
planning consents have been granted for all.
• The first planning application has been acted upon with the installation of the retractable canopy in the
D'Arcy Thompson Garden. In time, this will be integrated into the redevelopment project but is
immediately providing an additional benefit and flexibility for garden usage.
• The Trust is indebted to lain Wilson (Property Convenor), Sam Walker (Museum Manager/ Curator) and
Oliver & Robb Architects for their efforts in achieving the above position.
Museum Branding
One of the actions that came out of the Museum Business Plan was the need to make the Museum's identity
more meaningful to its potential users and the public at large. To this end the following were put in place
during 2021:
• The Museum was rebranded as St Andrews Heritage Museum and Garden (this is instead of St Andrews
Preservation Trust Museum). The Trust is grateful to Museum and Galleries Scotland (MGS) for funding
this change.
• A specific website for the Museum was created, which can be accessed at
https:// standrewsmuseum.com. The domain address is vital to the Trust as it is one of the first addresses
to arise out of a search for St Andrews, thus aiding our public online visibility. This change was partially
funded by MGS.
• An updated broadband and Wi-Fi system (Highnet) was installed in the Trust's operational properties to
provide faster and higher quality access to the Museum's archiving and collection systems. It also allows
members of the public to enjoy a quality Wi-Fi system when visiting the Museum. This was installed as
a general upgrade to the Trust's broadband and Wi-Fi system; importantly it is having a significant
impact for the Museum.
Trust Property (with links to the Museum)
• In the spring of 2021, the redevelopment of the Trust's offices and Museum Store in Queens Gardens
into one two-bedroom apartment and one one-bedroom apartment was completed. Both apartments
were let immediately.
• In the summer of 2021, the Trust purchased Flat 3, 17 South Street which is in addition to Flat 2 and
garden which the Trust already owns. In addition, the seller of Flat 3, made a substantial donation to
the Trust's funds.
• The overall increase in the Trust's capital asset value, in the year (properties and investments), is 14%.
The rental properties are expected to generate an annual gross income of approximately £60k.
• Also, in the summer of 2021, the Trust was given the opportunity to purchase the Museum Store at
Unit 2C, Hillwood Industrial Estate, Cameron from its owner. After conducting a cost benefit analysis,
the Trust made an offer for its purchase in the late summer, which was accepted, and the purchase
was completed in February 2022.
These purchases improve our income streams and reduce our revenue expenditure, whilst enhancing our
capital asset base.
Staff Changes
In early 2021, Annie Birrell resigned as the Trust's Administrator having been in post for five years. In March,
Sam Ross was appointed as Administrator on a nine-month part-time temporary contract, whilst the Trust
reassessed its future administrative needs. Following a period of review, Sam Ross was appointed as part
time Administrator in December 2021.
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Sam has been involved with the Trust since 2018 - first as an intern working on the Trust's communication
and digital projects; then as the Trust's Interns Team Leader and thirdly in 2019 as Museum Experiences
Coordinator. In this role, Sam was pivotal in turning around the fortunes of the Museum during a challenging
time. In September, the Trust appointed Nicola Donaldson as Assistant Curator. Nicola has subsequently
been appointed as Museum Curator for a fixed term of twelve months to cover Sam Walker's (Museum
Manager I Curator) parental leave.
Other Matters
In Autumn 2021, Emeritus Professor Sam Taylor gifted his photograph collection to the Trust and the
University of St Andrews. The Trust is delighted to be the recipient of this generous gift and will ensure that
this historic photographic collection of St. Andrews is preserved for future generations to enjoy.
On 30 November, St. Andrews Day, the official 'lighting-up' of the Castle took place. Having achieved its
goals, the St Andrews Partnership is now in the process of being wound down. Their remaining funds have
been transferred to the Trust, which is taking over the administration of the funding of the utility and
maintenance costs of the Castle lighting.
The Planning Committee continues to review potential and actual planning applications on a collaborative
basis within the curtilages of St Andrews and its environs. Comments are made to applicants and the
Planning Authority on a supportive and objective basis depending on their merits. On the environmental
side, the Committee keeps a keen eye on what is occurring in St Andrews and draws the various statutory
authorities' attention to infringements of planning and environmental consents, again on a collaborative
basis where possible.
The Trust continues to strengthen its relationship with the University of St Andrews and local schools through
volunteering, student internships and work placement opportunities.
During 2021, regular Newsletters were sent to members and Museum volunteers to keep them updated
about the ongoing work of the Trust and to maintain connections which, in usual circumstances, would have
been promoted through in-person meetings and talks
Towards the end of May, for the first time in its history, the Trust's AGM was held virtually via Zoom due to
COVID regulations. Attendees were taken through the Chair's Report and Financial Report and had the
opportunity to vote on two Special Resolutions which were duly passed. These were to approve the updated
Articles of Association and the change of registered name from St. Andrews Preservation Trust Limited to
STAPT Ltd. Explanatory notes and the revised Articles had been sent to members with the AGM papers,
but it is emphasised that the change of name does not affect how the organisation is known on a daily basis
- it is still the St Andrews Preservation Trust, and STAPT Ltd is the name registered at Company House for
formal business reasons.
At the AGM, tribute was paid to two of the Trust's longest-serving supporters - Dorothea Morrison and Anne
Morris OBE.
Dorothea Morrison retired from the Trust after a total of 14 years of service. Her philosophy concerning
planning was encapsulated in this quote from her first Annual Report as Chair in 1998, which was shared
at the AGM. It remains relevant today and illustrates the Trust's ongoing approach to planning:
"One of our most difficult tasks remains that of presenting ourselves as an organisation living in the real
world and not in a time warp. It is not simply a case of protecting a mediaeval city in its landscape setting,
but also a determination to protect its economic viability and thriving tourist market. These two facets are of
mutual importance if St Andrews is to enter the 21st century as the oft quoted 'Jewel in the crown'."
Anne Morris is well-known to many members, having been involved with the Trust in differing capacities for
many years. To acknowledge her huge commitment and contribution to the Trust during this lengthy period,
the Board of Charity Trustees conferred the title of Honorary Vice-President on Anne. This will take place in
person at a 'face to face' Trust function when Covid 19 restrictions allow.
During 2021, the Trust welcomed Dorothy Cassells as a co-opted Charity Trustee. Dorothy has 'hit the
ground running,' being an active member of the Communications Committee and Project Board. Dorothy is
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